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s He assured all possible help to Eye Bank to combat corneal blindness in 

Rajasthan.  .

s Dr. Raghu Sharma, Health Minister was chief guest in the closing function 

of Awareness Fortnight on 8th September 2019 at the Central Park Jaipur.

s  The EBSR collected 13677 corneas so far,  provided vision to 8645 people 

and spread happiness in the life of 43,210 family members.

s He appreciated the contribution of EBSR in providing vision to a large no. 

of corneal blind people throughout India. He announced that to meet 

shortage of corneal surgeons in Rajasthan an intensive training program 

will be under taken to train corneal surgeons in all  Govt. Medical Colleges

s Transplanted more than 100 corneas most of the months - a record. 

Achieved second position in India .

s Transplanted 1437 corneas for the first time. Joined the exclusive club of 10 

such eye banks in India who give more than 1000 corneas in a year.

Snapshot of Performance-2019 

Dr. Raghu Sharma 

Medical & Health Minister,

Blessing the gathering during closing 

function of awareness fortnight. 
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benefited 

The journey so far...

and miles to go before we sleep ... 

8645 

Donated Corneas 
Collected

20
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Year of Excellence !!

EBSR registered an all round growth on almost all fronts like cornea collection, transplant, utilisation, notification and distribution. In 2019 
we received 2179 donated corneas and restored vision of 1437 people ,which is highest ever. EDC productivity increased to 9.5 corneas per 
month.

EBSR had a roller coster journey in 2019. The performance was incredible and new milestones were achieved. The annual goal of 
transplanting 950 corneas was achieved in just a little more than 7 months. For the first time mark of 1000 corneas was crossed. We 
registered 65% growth, highest in India.

The material for this report includes matter from report of the President and Secretary to the AGM . The financial results and statement of 
accounts have been contributed by Treasurer and Mr. Santosh , Ms. Sudershana Shekhawat, Manager EBSR has helped with draft and 
photographs of the report. Ms. Deeksha Sharma of Myra Films agency, helped with designing and editing the report. Mr. Laxman Bolia 
gave valuable suggestions regarding lay out and printing. I am grateful to all of them for their support and contribution .

During 2018 , 1221 corneas were collected & 876 were transplanted at 72% utilisation rate. HCRP contributed 80%, against 20% 
fromvoluntary calls. Out of this Jaipur contributed 56% and Ajmer 18%.

Dear Friends,
It is a pleasure to share with you the Annual Performance Report of the Eye Bank Society of Rajasthan. This report covers the period of
two years 2018 and 2019. Two AGMs were held in 2018, so that AGM could be held within stipulated time.

Awareness fortnight was observed with great enthusiasm. Hon’ble Health Minister, Dr. Raghu Sharma gave away awards for outstanding 
contribution to our cause. He promised to train more surgeons for Keratoplasty so that more and more corneal blinds of Rajasthan get 
benefitted.

I hope team EBSR will continue the present level of performance to carve out a place in the eye banking community of India.

More than 100 corneas in a month were transplanted for 10 months continuously. We even crossed the mark of 150 corneas in a month, 
standing Second amongst all eye banks in India. It is remarkable!

In view of rising aspirations of people it has become imperative to improve existing facilities and plan for future growth. Therefore, it has 
been decided to construct a new building of EBSR in Calgary Charitable Eye Hospital campus for which an MOU has been signed.
The new campus will have facilities of processing , training, research, Keratoplasty, meetings ,workshops etc.
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It has been our endeavour to hold AGM within a prescribed time frame.  
AGM 2016/17 : 28th Jan 2018 AGM 2017/18 : 16th Sept 2018 

AGM : Clubbing 2 years 2018 & 2019 AGM 

The President giving an overview 
of the progress made, to 

members in AGM

Participants of 
the AGM

4
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New Executive Committee was elected for a period of three years in 
the Annual General Meeting held on 16th Sep 2019.

Seated Right to Left : Sh. V.C.Sancheti , VP, Sh. L.P.Kothari, Secretary, Sh.B.L.Sharma President, Sh.S.C.Mehta Member EC, 
Smt. Shimla Bhandari Member, 

Standing (Left to Right) : Ms. Kamal Pangariya Member, Sh. Laxman Bolia Member,
Smt. Usha Bapna Joint Secretary, Sh. A.K.Bhanadari V.P., Sh. Sunil Bakiwala Treasurer, Sh. N.C.Dandiya Member, 

Sh. R.S.Bhandari Member and Smt. Shonu Jain - Member

5
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Performance (2018)

Top Performers

6
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Performance 2019

Star Performers  of 2019

Quarter  -

1

Mrs Rekha Jeengar
Udaipur Chapter 
Corneas - 45
UR- 75%

Quarter  -

2

Mr Mohit Kumar
Jaipur Chapter
Corneas - 116
UR - 83%

Quarter  -

3

Mr Ramswaroop Gujjar
Jaipur Chapter 
Corneas - 71
UR - 68%

Quarter  -

4

Mrs  Mukesh Kumawat
Jaipur Chapter 
Corneas - 76
UR- 85%

Annual -

Top

Performer

Mr Mohit Kumar
Jaipur Chapter 
Corneas - 263
UR - 81%

There is a very healthy approach within the staff to improve their performance every month. It is 
reflected in the fact that during the year 2019 different EDCs tried to scale a higher level. 

7

8.25x11 Final Size 



-

Alwar 

Ajmer 

Bundi 

Bhilwara 

Jaipur

Jodhpur 

Kota 

Pali

Udiapur

EBSR Chapters

Rajasthan Scenario 
Collection and Transplant in 2018-19 
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370

231

198

77

Cornea Distribution Year 2018 

Sector Wise Distribution
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MLM Best Chapter Award Winners-2018 
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Address by: Sh. D.B Gupta , IAS Chief Secretary 

Awareness Fortnight Activities 2018 
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832

213

123 107
58

27 23 22 21 11

Chapter wise contribution 2019 
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Transplanting corneas in the year 2019 

It is our prime concern to see that maximum corneas are utilised in Rajasthan. Therefore, 
about 69% corneas were distributed to doctors in Rajasthan during 2019. Remaining 31% 
corneas were sent out of Rajasthan so as to utilise the donated cornea. Out of this 50% 
were given to Government Hospitals free of charge for transplanting on poor and needy 
persons. EBSR is supplying corneas to 20 cities in 10 states of India. It is possible to utilise 
all cornea in Rajasthan to meet the local demand if more surgeons in government and 
private hospitals perform cornea transplant surgery. 

13

Private Hospitals (Raj.)
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Notification

Notified Death 

in SMS Hospital, Jaipur 

Incredible Increase in Notification in Year 2019 
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Most notable feature of the year 2019 has been remarkable improvement in employee 
productivity. In 2018 productivity of EDCs was 6.3 cornea per person. 
Whereas in the year 2019 it has jumped to 9.3 corneas p/p. This is almost at par with National 
average. Other 3 EDCs have registered productivity of 13 to 22 corneas. 

Improvement in Productivity in 2019 

15
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first time.

Performance: 2019 
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Celebrating landmark achievements 
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Torch Bearers @ EBSR 

Ms. Sudershana Shekhawat, Manager, EBSR, has been  instrumental 
in driving team for stellar growth in 2019. She took it as a challenge to 
see that EBSR attains the podium position with unbelievable 
performance. She brought professionalism in eye bank working that 
helped in establishing new work ethics. Sudershana displayed 
remarkable zeal in establishing the first ever training facility in EBSR. 
Training of counsellor and technicians was coordinated by her 
resulting in 13 persons being trained in 2019 with good results. 

18
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Remaining employees would be covered under 
provision of EBSR rules.

ESI scheme will give health coverage to employees 
eligible under the scheme. 

As a welfare measure of providing medical facilities 
to employees, ESI health insurance scheme has been 
adopted by EBSR 

New Initiatives 

Eco Friendly & economical

Pay back period- 3yrs.

19
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EBSR Training Institute 
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It will help to fulfil objectives of both the organisations. 

In order to meet rising aspirations of the deprived sections of the society & high hopes from EBSR, based on 

it's past performance, it has become imperative for us to expand our activities. Therefore, it has been 

decided to construct a new building of EBSR in the campus of Calgary Charitable Eye Hospital, Malviya 

Nagar, Jaipur. This will enable EBSR to upgrade present level of functioning and add facilities of training, 

research, Keratoplasty, conference etc. It will be a unique model of collaboration between two charitable 

community based organisations working in the field of eye care. Thus, on 14th Sept 2019 EBSR and JCEH 

signed an MOU for constructing building of Eye Bank in the campus of Calgary eye hospital. 

New Campus of EBSR 

21
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Awareness Activities @ Jaipur, Kota, Alwar & Bhilwara

Awareness meet in Rotary Club, Jaipur 

22
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Release of eye donation poster by Collector, 

Udaipur 

Talk with beneficiaries, 

Pali 

Facilitation of donor famly at Bundi, 

Baran, Jhalawar(BBJ) 

Rally by MDM nursing staff, 

Udaipur 

HCRP meeting at JLN Hospital, 

Ajmer 
Eye donation program for donors, 

Ajmer 

Awareness Activities @ Udaipur, Ajmer, Pali & Bundi

23
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Grateful to our Donors 

Sh. K.L. Meena IAS CMD, RVPN 

receving memento from 

Hona'ble Minister Dr. Raghu Sharma

Shri D. B. Gupta IAS Chief Secretary

and Chairman RSMML 

being presented a memento by 

Shri B.L. Sharma President 

24

EBSR has received sizeable 

contribution under CSR 

from RSMM, RVPN 

& SBI, Jaipur
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Honouring Corneal Surgeons 

Dr. Rajesh Goyal  S.M.S. Hospital,  Jaipur receiving memento from the Health Minister

Dr. Ratnesh Anand Eye Hospital, Jaipur Dr. Abhishek Saraf Eye Hospital, Jaipur

25
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"LEARNING IS NOT ATTAINED BY CHANCE, IT MUST BE SOUGHT FOR WITH ARDOR AND 
ATTENDED TO WITH DILIGENCE." -ABIGAIL ADAMS 

Exposure Visits During the Year 2019 

It was to see the operations of a modern eye bank, understand layout plan of

He show cased the performance of Eye Bank Society of Rajasthan by 
highlighting achievements of EBSR during last 17yrs.

notification, which gives instant information of death to EDC posted in 
hospital for quick retrieval.

Members of the International Eye bank community present in the 
conference appreciated the contribution made.

Visit to KGMU, Lucknow & LVPI, Hyderabad 

bank in KGMU, Lucknow and LV Prasad Institute, Hyderabad.

This eye bank has adopted e-hospital software used at KGMU for death

the eye bank, observe processes being followed and practices adopted to
maintain international quality standards.

EBAI Conference at Bangalore, 28-29th Sep

Sh BL.Sharma , President EBSR participated in Global Conference of EBAI 
at Bangalore on 28-29th Sept.

He explained the unique features of EBSR working which enabled it to 
survive and succeed as a stand alone eye bank in India.

A team of Eye Bank Society of Rajasthan, comprising of Mr. BL Sharma, Mr.
Vinay Sacheti, Ms.Sudershana Shekhawat visited Sight life sponsored eye

26
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Audited Accounts for F.Y 2017-2018

which were lower by Rs 20,40,678 compared to last year’s receipts due to more supply of free corneas to Govt. Hospitals.

Expenditure during this year was Rs.63,34,420/.- which is commensurate to cornea retrieval and allied activities.

Further, Sight life has contributed Rs 2,77,726/-as compared to last year’s contribution of Rs 4,93,113/-. This year also we received 
Rs 30 Lacs of donation from RSMML on account of CSR.This year total donation of Rs 10,99,376/-from individuals and private 
institutions/trusts was received as compared to Rs 6,84,756/- during last F.Y.

During FY 2017-18 Corpus fund increased by Rs 16,91,478/-to Rs 1,28,44,064/-Gross receipts were Rs 66,81,291/-

In Fy 2018-19 corpus fund is Rs 1,42,31,244/- indicating increase of Rs 13,87,180/- over last year .
The higher income & Expenditure amount are due to increase in procuring record number of Corneas 1454, &
1069 transplantable corneas.

Audited Books of Accounts for FY 2018-19
.

Total receipts are Rs 86,23,657 an increase of Rs 19,42,366/-This is through processing fee ,Grant in Aid from Govt.
and higher donation of Rs 10,14,022/- over last year.
A donation of Rs 30 Lakhs, under CSR from RSMML Foundation was received.
This F.Y expenses were of Rs 75,81,477/ including Capital expenditure of Rs 4,07,440/-on installing a Solar
Power Plant.The salary & wages payment have increased by Rs 5,58,541/.
Important point to note is that productivity per staff has increased from 40.77 transplantable corneas to 56.26.

Proposed Budget for F.Y 2019-2020
In F.Y 2019-20 budget has been projected on the basis of 2000 cornea collection & 1300 transplantable Corneas ,Staff strength has 
been maintained at present level of 19 members .
Aggregate Receipts are projected at Rs 1,15,36,000/-.Usual pattern of distribution of corneas to Govt. Hospitals & Private
hospitals has been maintained. Govt. Grant in Aid is projected in proportion to the agreed pattern of
distribution. Sight Life contribution is as per MOU. Interest income is as per fixed deposits in bank. CSR donation of Rs 20 lakhs
from RVPN has been received.Other donation is projected at a level of Rs. 15 lakhs.

Total Expenses are kept at Rs 97,48,000/-which are higher by Rs 21,66,523/-from last year’s level. Item wise allied expenses have 
been arrived at based on revision of salary, new incentive & bonus scheme to staff, increased expenses on account of equipments etc.

Audited Accounts 

27
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Financial Contribution (2002 to Dec. 2019) 
We are grateful to our financial  donors whose constant support over the 
years has helped us in making a difference in the lives of so many people.

6 HEG Limited, Noida      1000000

5 State Bank of India,Head Office Jaipur    1100000

4 RIICO Jaipur       1000000

3 Ratan Lal Kanwar Lal Patni Foundation,Kishangarh  1550000

2 Rajasthan Vidhyut Prasaran Nigam Limited,Jaipur  2000000

1 Rajasthan State Mines & Minerals Ltd. Udaipur   8500000

18 Nalwa Sons Investment      100000

14 Bhoruka Charitable Trust,Jaipur     145750

15 ASIAN GEM Centre INC,USA     145172.58

17 Dharam Sajjan Trust      100000

16 H.C. Lodha (Shah G.C.H.C. Lodha Seva Trust),Jaipur  122000

12 Release My Ad Media Pvt. Ltd.,Kolkata    200000

11 RIU JEWELS,USA      345773.28

9 Inner Wheel Club New Delhi     400000

10 The Shanta Foundation (Bhikhu Bhai Patel), London  398171

13 Godha Charitable Trust,Jaipur     190000

19 Radico Khaitan Ltd.      100000

8 Rajasthan Association of North America,USA   700377.21

7 Indo Rama Synthetics Pvt. Ltd.New Delhi   735000

9 Sunil Jagwani    140000

10 R.S.Bhandari    139600

11 V.C. Sacheti    133100

12 Ashok Bhandari    105000

13 Kamal Bordia    100000

17 O.P.Gupta     95400

16 Adarsh Chug    85000

14 Smt Shakuntala Jain   100000

15 J.B Jain     100000

6 Suresh Chandra Mehta   187500

7 M.L.Mehta    172000

2 B.L Sharma    345000

3 Shimla Bhandari    306000

1 Kaushalya Bhandari   453000

8 Sunita Godha    163000

5 Smt. Omi Jagwani    200000

4 Justice S.N.Bhargava   257000

28
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Financial Donor 2018 and Dec. 2019

27 Shri Ram Tambi 20000

28 Sh K K Bakiwala 20000

29 Sh O P Agarwal 16100

30 Sh  Laxman Bolia 15300

31 Sh Anandi Lal Sharma 15000

32 Sh Girish Sharma 15000

33 Sh N.C Dandia 13000

34 Sh JKS Parihar 11001

35 Smt.Shobha Sharma 11000

36 Sh Lalit Kothari 11000

37 Sh P C Mishra 11000

38 Sh Ramesh Bhandari 11000

39 Sh D C Samant 11000

40 Sh S C Bhandari 11000

41 Ms Ranisha Sharma 11000

42 Sh. H C Singhal 10200

43 Smt. Madhur Bhasini Rehani 10200

44 Sh Shirish Modi 10000

45 Smt. Roopa Modi 10000

46 Smt Indu Arora 10000

47 Sh Pradyumn Singh 10000

48 Sh Arun Kumar 10000

49 Sh Tara chand jain 10000

50 Smt. Anju jain 10000

51 Smt. Maitreyi Das 10000

52 Sh Chandra Shekhar Sharma 10000

53 Sh Sunil Kr Bhargava 10000

54 Sh V.S Bhandari 5000

55 Sh I C Srivastava 5000

56 Smt. Shobhana Vohra 5000

57 Ms Minni Verma 5000

58 Sh O P Tondon 5000

59 Sh Mansingh Chordia 5000

60 Smt Kamla Mehta 5000

61 Sh PC Jain 5000

62 Sh Neeraj Modi 5000

63 Sh B K Zutshi 5000

64 Smt. Pushpa Mehta 5000

65 Sh Sidharth Chabra 3200

66 Sh. Shiv Shankar Mathur 3000

67 Sh Anjana S mathur 3000

68 Smt. Krishna Gupta 3000

69 Sh L C Gupta 2500

70 Sh M S Yadav 2500

71 Sh Ramesh k Arora 1000

TOTAL 1846001

S.No Name of Individual Amount(Rs.)

1 Smt.Shimla Bhandari 235000

2 Justice S N Bhargava 200000

3 Smt. Kaushalya Bhandari 125000

4 Sh B.L Sharma 102000

5 Sh Kamal Bordia 100000

6 Sh Suresh Chand Mehta 89000

7 Sh. N.M Ranka 51000

8 Sh Nihar Kothari 51000

9 Sh Vinay Chand Sacheti 50000

10 Sh Suresh Chandra Moonat 50000

11 Smt. Mrinal Lalwani 50000

12 Shri S.S Bhandari 31000

13 Smt. Sunita Godha 31000

14 Sh Jinendra Kr Jain 25000

15 Col C P verma 25000

16 Smt. Kamal Pangariya 23000

17 R.S Bhandari 22000

18 Sh Arun Jain 22000

19 Sh O.P Gupta 22000

20 Sh D.R.Mehta 21000

21 Smt. Sharda Gupta 21000

22 Smt. Anita Vaidya 21000

23 Dr P L Agarwal 21000

24 Smt Usha Bapna 21000

25 Sh Adarsh Chug 21000

26 Sh Ashok Bhandari 20000

S. No Government/Ins�tu�ons/Organisa�ons/Trust Amount(Rs.)

1 Rajasthan State Mines & Minerals Ltd. Udaipur 3000000

2 Rajasthan vidhyut Prasaran Nigam Limited,Jaipur 2000000

3 State Bank of India ,Head Ofce Jaipur 1000000

4 HEG Limited, Noida 1000000

5 Rajasthan Association of North America,USA 700377.21

6 RIU JEWELS,USA 345773.28

7 Release My Ad Media Pvt. Ltd.,Kolkata 200000

8 Indorama Synthetics Pvt. Ltd. ,New Delhi 150000

9 Asian Gem Centre INC,USA 145172.58

10 Homes for Orphan 50000

11 M/s Fashion & Styles(Shri  Rakesh Chopra) 50000

12 M/s Shashi Gas Agency 25000

13 M/s Kamal Developers Pvt. Ltd. 14000

14 Shri Khatu Shyam Real State 11000

15 Mahila samiti Irrigation Department 4000

16 Goyal Charitable Trust 2100

17 Management Development Academy 1000

TOTAL 8698423.07

"We are obliged to our donors of the year 2018 & 2019"
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Unique Features of EBSR

A Community Eye 
Bank with Democratic 
Leadership

Continuous  Awareness 
Sensitization Session  
of Public, Police , 
Nursing Staff

Open to adapt new 
Opportunities and 
Changes

Committees for 
various activities

Preparing 
Second Line

Counseling By 
Members

Experienced 
Management Board

Strategic 
Guidance

Open Communication 
Channel for Staff

Staff Part of 
Vision & Goal

Quarterly Meeting
Participation of staff 

in management

Honoring Champions Hand holding 

Skill Up gradation Sharing Success 
Stories

Retraining for short 
coming

Round  the clock 
HCRP

Appreciation & 
Awards

Order for Night 
MLC Case Retrieval

Motto : We can do it!

EBSR BOARD Vision Workshop

30
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Factors contributing to
remarkable growth in 2019

s Improved awareness in masses. 

s Dedicated staff with competitive spirit.  

s Remunerative incentive scheme. 

s Enhancement of performance goal. 

s Appreciation of staff achievements.

s Regular up gradation of skills.  

s Close managerial supervision. 

s Innovative management .

Accreditation 

s Sightlife International, USA, certifies eye 
banks to international eye banking 
standards .
This is a hallmark of professional 
working.

•  EBSR accreditation was renewed in 2017 
up to 2020.

•  There are only10 accredited banks out of 
150 functional eye banks in India. 

31
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Voices 
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Office Bearers of Eye Bank Society of Rajasthan

Contact for eye donation in Rajasthan

blsharmaias@yahoo.com

vinaysacheti@hotmail.com

akbhandari43@gmail.com

lalitpkothari@gmail.com

sunilbakiwala@gmail.com

ushabapna@rediffmail.com

Mr. A.K.Bhandari, IPS (Retd) 
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Please make your cheque in the name of "Eye Bank Society of Rajasthan".

Please donate generously and help us to serve better 

Note : Donation to EBSR is exampted under see 80 (G) of Income Tax act 1961.
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Facts about Eye Donation 

No disfigurement is caused 

Will eye donation cause any disfigurement?

Can a cataract or spectacle user donate?

35
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Become a  to help EBSR in it's various activities. Jyoti Mitra

How can one help in Eye Donation? 

You can pledge your eyes for donation @ www.ebsr.in

36

8.25x11 Final Size 



8.25x11 Final Size 



Concept and Visualisation- Mr. B.L. Sharma
Material Sourcing and Draft- Ms. Sudarshana Shekhawat
Statistical Information- Mr. Santosh Sharma
Design and Editing- Ms. Deeksha Sharma, Myra Films
Layout advice- Mr. Laxman Bolia
Printer : Rainbow Offset Printer - Feb. 2020

Eye Bank Society of Rajasthan
Mobile Surgical Unit Campus, Moti Doongri Road, Jaipur-302004 
Email : ebsr_jp@hotmail.com • Phone: 0141-2604117  • Mobile: +91- 8559900955

The printing cost of this Annual Performance
Report has been sponsored by Mrs. Vimlesh Jain 
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