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A New Chapter in the Fight Against Corneal Blindness

EBSR-APF Partnership for
Rajasthan (2026-2028)

For more than two decades, the
Eye Bank Society of Rajasthan
(EBSR) has been quietly
transforming lives by restoring sight
and spreading hope. Since its
establishment in 2002, EBSR has
grown into one of Rajasthan’s
leading eye banking organisations,
building a network of dedicated volunteers, eye
donation centres, healthcare professionals and
community partners committed to the fight against
corneal blindness.

Kapil Garg
Secretary EBSR

Yet the challenge remains immense. Thousands of
people across Rajasthan continue to suffer from
avoidable vision loss, particularly in rural and
underserved regions where access to eye care services is
limited. Recognising both the need and the opportunity
to do more, EBSR is now embarking on an exciting new
phase of growth and consolidation through the support
of the Azim Premji Foundation (APF). The newly
approved three-year programme (2026—2028) seeks not
only to increase awareness about eye donation but also
to strengthen eye health services and build stronger
community linkages across the state.

Building on a Strong Foundation

The new initiative builds directly on the success of
EBSR’s earlier three year partnership with the Azim
Premji Philanthropic Initiative (APPI), which began in
2023. That collaboration aligned APPI’s vision of
supporting disadvantaged communities with EBSR’s
mission of restoring sight and dignity, and it focused on
outreach, network expansion, and infrastructure
strengthening.

Through this effort, EBSR carried the message of
eye donation into remote villages of Dausa, mobilising
Panchayats, schools, hospitals, and NGOs, while also
establishing new Eye Collection Centres at Bikaner and
Sri Ganganagar and enhancing the Ajmer chapter with
additional manpower. These achievements
demonstrated the power of partnerships and community

engagement, and they now serve as the foundation for
EBSR’s next phase of development.

The Challenge Ahead

Corneal blindness remains the second leading cause
of blindness in India after cataract. While modern
corneal transplantation techniques can restore sight to
many patients, the availability of donor corneas
continues to be a major constraint.

In Rajasthan, large sections of the population still
lack access to regular eye examinations, early diagnosis
and referral services. At the same time, misconceptions
surrounding eye donation continue to limit public
participation. Many families remain unaware that a
single eye donation can restore sight to more than one
individual and transform multiple lives.

EBSR believes that overcoming these challenges
requires a comprehensive approach—one that
combines awareness, accessibility and institutional
strengthening. The new APF-supported programme has
therefore been designed to address all three.

AVision for Stronger Communities

At the heart of the new programme lies a simple
belief: lasting change happens when communities
become partners in the process.

Over the next three years, EBSR will expand
awareness efforts through partnerships with NGOs,
educational institutions, local self-government bodies,
healthcare providers and community organisations.
Interactive workshops, public campaigns and
educational activities will encourage citizens to
understand the importance of eye donation and become
active participants in the movement.

Atthe same time, EBSR will focus on strengthening
its existing network rather than expanding
indiscriminately. High-potential centres will receive
additional technical and operational support, ensuring
better performance, stronger governance and greater
sustainability.

The programme will also integrate awareness with
service delivery. Communities will benefit from eye
screening services, free medicines and spectacles,
referrals for cataract and corneal surgeries, and linkages
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with government hospitals for advanced treatment. This
holistic approach ensures that awareness is translated
into meaningful action and improved eye health
outcomes.

Taking Eye Care to the Doorstep

Perhaps the most exciting feature of the new
initiative is the introduction of a Mobile Community
Outreach Programme on Wheels.

Drawing upon the lessons learned during earlier
outreach efforts, EBSR plans to deploy a specially
equipped Mobile Eye Health Check-up Van to serve
rural and semi-urban populations. The van will travel
across Jaipur, Ajmer, Beawar, Bhilwara, Bikaner,
Jodhpur and Sardarshahar (Churu), bringing essential
eye care services directly to communities that often find
itdifficult to access healthcare facilities.

The mobile unit will provide basic eye
examinations, distribute medicines and corrective
spectacles, organise awareness sessions on eye
donation and refer patients requiring specialised
treatment to appropriate healthcare facilities.

More importantly, it will bring EBSR closer to the
people it serves, helping build trust, visibility and
community participation.

Strengthening Centres, Strengthening Impact

The new programme also focuses on reinforcing
key centres that have demonstrated strong potential.

Ajmer and Bikaner, which have shown encouraging
performance in eye donation and corneal retrieval
activities, will continue to receive support for
manpower and operations. Beawar, recently recognised
as a separate district, will benefit from dedicated
staffing and outreach activities aimed at expanding
services to previously underserved areas.

Jodhpur, one of western Rajasthan's most important
healthcare hubs, will receive additional technical
support to enhance hospital coverage and improve
responsiveness to eye donation opportunities. The
EBSR-Gandhi Vidya Mandir Eye Collection Centre at
Sardarshahar will also be strengthened to further
improve community engagement and cornea collection
efforts.

Through regular monitoring, supportive
supervision and stronger partnerships with hospitals,
NGOs and community institutions, EBSR hopes to

create a more robust and efficient network capable of
meeting future challenges.

Reaching Thousands, Transforming Lives

The scale of the programme is ambitious. Over the
three-year period, EBSR plans to organise 72 Eye
Health Check-up Camps and 120 Eye Donation
Awareness Workshops across the participating districts.

These activities are expected to benefit thousands of
individuals through eye examinations, counselling, free
medicines, spectacles and referral services. More than
7,000 beneficiaries are expected to receive direct
support through the programme.

Beyond the numbers, however, lies the true impact
of the initiative—the possibility of restoring sight,
independence and dignity to countless individuals and
families.

The programme is expected to expand the donor
base, improve cornea collection and utilisation rates,
strengthen EBSR centres and increase public
acceptance of eye donation. Equally important, it will
help foster a culture where eye donation is viewed not as
an exception but as a natural act of compassion and
social responsibility.

Looking Ahead

The approval of the APF-supported programme
marks an important milestone in EBSR's continuing
journey. It reflects confidence in the organisation's
work, acknowledges the success of previous initiatives

and opens the door to even greater impact in the years
ahead.

The fight against corneal blindness cannot be won
by institutions alone. It requires the collective efforts of
communities, healthcare professionals, volunteers,
policymakers, donors and citizens who believe that
every individual deserves the gift of sight.

As EBSR enters this promising new chapter, it
invites all stakeholders to become partners in its
mission—a mission to create a Rajasthan where no one
remains blind for want of a cornea and where eye
donation becomes a powerful movement of hope,
compassion and humanity.

After all, every eye donation is far more than a
medical procedure. It is a gift of light, a gift of
opportunity, and above all, a gift of life.
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Corneal blindness affects
millions of people worldwide, but
many of them can see again through
eye donation. The encouraging news
is that countries across the world are
finding new ways to increase eye
donation and help more blind people
regain their sight.

Govind Gurbani
Assistant Editor

According to the World Health
Organization, corneal diseases are among the leading
causes of blindness worldwide. Yet one eye donor can
restore vision to up to two people.

Several countries have shown how awareness and
organized eye banking can make a big difference. In the
United States, eye banks collect and distribute tens of
thousands of donor corneas every year, helping patients
not only within the country but also in many other
nations. Sri Lanka has become internationally known
for its strong eye donation movement and has provided
donor corneas to patients in several countries.
Singapore has improved donation rates through public
awareness and supportive policies.

India has also made significant progress. Through
the efforts of eye banks, hospitals, NGOs, and
volunteers, more than 70,000 corneas are collected
annually across the country. However, experts estimate
that India still needs over 1 lakh (100,000) corneas
every year to meet the demand for corneal
transplantation.

National Eye Donation & Cornea Collection
Figures —India

According to the Ministry of Health & Family
Welfare, Government of India, under the National
Programme for Control of Blindness & Visual
Impairment (NPCBVI), India has shown steady
progress in eye donation and cornea collection.

Year Corneas Collected | Growth
2022-23 62,370 —
2023-24 66,434 6.5%
2024-25 69,848 5.1%

Awareness programmes are proving highly
effective. For example, many hospitals now approach
families sensitively after a death and explain the
possibility of eye donation. Experience shows that
when families receive proper information, many
willingly consent to donate.

Another encouraging development is better
preservation of donated corneas, allowing eye banks to
store tissue safely for longer periods and help more
patients.

Behind every statistic is a human story. A student
who could not read, a worker who lost his livelihood, or
an elderly person living in darkness may regain
independence after a corneal transplant. For them, eye
donation is not just a medical procedure—it is a second
chance of life.

The message from around the world is clear: greater
awareness, stronger eye banks, and compassionate
families can dramatically reduce corneal blindness. Eye
donation costs nothing, does not delay funeral rites, and
can bring light into the lives of two people. Even after
death, the gift of sight can continue to shine through
someone else's eyes.
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—TreeHq ot TS HETR
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International Yoga Day 21 June
2026 — As the first rays of sun
touched the lush greens of Nursery
Park, Vaishali Nagar, over 300
members of Nursery Park Yog
Parivaar came together to celebrate
the 12th International Day of Yoga.
This year's global theme, 'Yoga for
Healthy Ageing', found a deeply

Geeta Kumari

Nursery Park
Yog Parivaar ~ moving local expression as the event
Vaishali Nagar  wove together the ancient science of
holistic well-being with the modern
mission of eye donation.

The morning's proceedings were graced by Shri
B.L. Sharma, President of the Eye Bank Society of
Rajasthan, as Chief Guest. His presence transformed a
routine yoga celebration into a powerful call for seva.

Addressing the gathering, Yogacharya Ravi Kamra
said, “Yoga does not stop ageing, but it teaches us to age
with strength, flexibility, and peace. When the body is
supple and the mind is serene, every year of life
becomes a celebration.”

Chief Guest's Address: A Vision Beyond the Self

Shri B.L. Sharma, 80plus, himself a dedicated yoga
practitioner, struck an immediate chord with the
audience. Applauding the theme, he drew a profound
connection between yoga and eye donation.

“Yoga teaches us Aparigraha — non possessiveness.
We care for this body, but we do not own it forever,” he
said. “Ageing gracefully means understanding that

even after we are gone, our eyes can help another person
see their grandchildren, read the Gita, or watch the
sunrise. What greater yoga is there than to keep the
cycle of light going?”

A very symbolic and unique way was adopted as the
Chief Guest opened the Black Ribbon tied on the eyes
ofthree Ladies to Inaugurate the event and he Lita large
Mashaal to symbolise the, passing on the Spirit of Yoga
& the noble cause of Eye Donation.

Senior members of the Executive of EBSR
Mrs.Usha Bapna & Mr.Gobind Gurbani were also
present.

The Pledge: From Mat to Mission

In a deeply emotional moment, 147 members of
Yog Parivaar stepped forward to sign the Eye Donation
Pledge Forms made available by the Eye Bank Society
team. Volunteers from the society facilitated on-the-
spot registrations and distributed donor cards. Mr.Ram
Dayal from EBSR organised the help desk at the venue.

A Model for the Nation

The celebration at Nursery Park stood out for its
seamless integration of health, spirituality, and social
responsibility. It showcased how International Yoga
Day can move beyond physical postures to become a
catalyst for community transformation.

As Shri B.L. Sharma aptly summed up, “Yoga gives
us a better life. Eye donation gives someone a second life.
When we combine the two, we truly honour the spirit of
Vasudhaiva Kutumbakam —the world is one family.”
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We are looking forward to generous contributions from Organisation,
SCAN & PAY Individuals for this Noble Cause. Bank Particulars for Donations through
RTGS/NEFT are as follows :
& BankName : State BankofIndia
A/cNo. : 38700274930
Branch : Malviya Nagar Branch, Jaipur, India
IFSCCode : SBINO006912.

Donation by Cheque/Draft to be made in the name of "Eye Bank Society of
Rajasthan, Jaipur"

TS AR J(e Hru™, Hidt R U, TR - 302 004

-260 4117, 8559900955, 98292 14013 E-mail : ebsr_jp@hotmail.com * website : www.ebsr.in

For Eye Donation Call Toll Free No. - 18002020388
JAIPUR + UDAIPUR + JODHPUR * AJMER + KOTA + BHILWARA + PALI * ALWAR + BUNDI + BIKANER + SHRI GANGANAGAR + BHARATPUR + CHURU
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Website : www.ebsr.in Face book page : fb/eyebanksocietyofraj Youtube : Eye Bank Society of Rajasthan (EBSR)




