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Amendments in the Memorandum of Association
and the Articles of Association

The Eye Bank Society of
Rajasthan was registered by the
Registrar, Society on 07.02.2002.
First set of Amendments in the
Memorandum of Association and
the Articles of Association was
approved Registrar, Society on
27th August, 2013. The
Memorandum of Association and
the Articles of Association were examined threadbare
and proposals for amendments in the Memorandum of
Association and Articles of Association were prepared.
The basic objectives for the amendments were to make
them comprehensive, bring them in tune with the
present requirements and provide flexibility for future
growth. Some amendments have been carried out to
bring the Articles of Association in conformity with the
Rajasthan Registration Societies Act, 1958. Moreover
where ever necessary, the articles were redrafted or
amended to bring clarity and also to improve the
language.

Draft Proposals for amendments in the
Memorandum of Association and Articles of
Association prepared by the Executive Committee,
were finalized in the first Special General meeting held
on 23th February 2025 and were confirmed
unanimously in this Second Special General Meeting
held on 13th April 2025.

Amendments in the Memorandum of
Association: There is only one main amendment in the
Memorandum of Association:

1. Article 2.01 Main Objective: In the existing
Memorandum of Association, there were seventeen
objectives. All objectives were interrelated and
some were procedural in nature. All objectives were
consolidated into one single objective which is as
follows:

The main objective of the Eye Bank Society of
Rajasthan shall be: To combat corneal blindness in
Rajasthan through maximum cornea collection &
utilisation, excellence in performance and
promoting eye donation a community movement.

Amendments in the Articles of Association: As it
was a detailed exercise, more or less every article was
amended either for clarity or making changes. However
some important amendments in the Articles of
Association are mentioned here. The article numbers
mentioned below are as per amended Articles of
Association:

1. Article 3.01 Membership: The membership of the
Eye Bank Society of Rajasthan has been divided
into two categories. Existing members except donor
members have been categorised as General
members. They have right to take part in all
activities of the EBSR. Another category of
Honorary Members consisting of Patron, Emeritus,
Advisor and Donor members was added.

2. Article 3.04 Conferment of Membership: The
General Body of the Society will confer
membership on an individual or to an organization
on the recommendations of the Executive
Committee. However the Executive Committee has
been empowered to nominate suitable persons as
honorary members.

3. Article 4.03 Special General Meeting: A formal
amendment has been made to authorise the
Executive Committee to convene, if necessary,
Special General Meeting in addition to the Annual
General Meeting.

4. Article 5.04 Quorum for Extra Ordinary
General Meeting: An Extra Ordinary General
Meeting can be convened only if the written request




10.

from this is received from 2/3rd of the General
Members of the General Body of the Eye Bank
Society of Rajasthan. Therefore quorum for Extra-
Ordinary General Meeting has been kept as 2/3rd of
the General Members of the Eye Bank Society of
Rajasthan. Moreover for passing the resolution,
2/3rd majority of General Members present will be
required

Article 6.09 Coopted members: This is a new
provision. Now the Executive Committee is
competent to coopt up to two members who will be
useful to fulfil objectives of the Eye Bank Society of
Rajasthan. They will not have right to vote in
meeting of the Executive Committee.

Article 6.14 Collaborative Project: This is a new
provision. The Executive Committee can
collaborate with the Government and /or any
philanthropic foundation/ trust/ organization to
undertake project to promote the objectives of the
Eye Bank Society of Rajasthan

Article 6.25 Notice Period for the Executive
Committee Meetings: Notice Period for the
Executive Committee Meetings has been reduced
from 10 days to 7 days in accordance with Model
byelaws. Provision for emergency meeting of the
Executive Committee has been introduced which
will require three days' notice.

Article 9.03 Audited Accounts: This is a new
provision. Now the Treasurer is responsible for
getting accounts of the Society audited

Article 10.01 Powers & Duties of Joint
Secretary: This is a new provision. Now the Joint
Secretary is authorised to perform all functions of
the Secretary in absence of the Secretary,

Article 13.01 Amendments to the Memorandum
of Association and the Articles of Association:
This article has been redrafted to bring in
conformity with the Section 12 of the Rajasthan
Society Registration Act 1958. Now the

amendments in the Memorandum of Association or
the Articles of Association, to alter, to extend, or to
abridge the objectives of the Society or amalgamate
it either wholly or partially with any other society,
shall be carried out only ifit is approved by the votes
of 2/3rd of the General Members present at the
Special General Meeting convened for the purpose
and unless it is confirmed by the votes of 2/3rd of
the General Members present at a second Special
General Meeting at an interval of one month after
the first meeting.

11. Article 13.02 Amendments to the Memorandum

of Association and the Articles of Association
other than mentioned in Article 13.01: The Act
does not prescribe any procedure for the
amendments other than those mentioned in Section
12 of the Rajasthan Society Registration Act 1958.
Therefore a new provision has been added. All
other amendments, other than those mentioned in
Article 13.01, in the Memorandum of Association
or the Articles of Association, can be made in the
Annual General Meeting and they are approved by
2/3rd of the General Members present in the
meeting.

12. Article 14.01 Dissolution/ Winding Up of the Eye

Bank Society of Rajasthan: The quorum for
passing resolution for Dissolution/ Winding Up of
the Eye Bank Society of Rajasthan has been
increased from existing provision of 50% to 2/3rd
of the General members in conformity with
Sections 13 and 14 ofthe act.

The amendments will give clarity to existing
provision and will give more flexibility to the
Society in its functioning and would also cater to
future needs. The amendments are being submitted
to the Registrar office for the final approval. Once
the amendments are approved, they will be notified
and will come into force.

Shri Lalit Prakash Kothari
Secretary EBSR
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""So they can see the light, donate your sight."

| It's admirable to help others while
| you're alive, but to continue
making a difference even after
death—that is the truest form of
humanity.

i

<
% This thought and its impact came
to me through my grandmother. I
am blessed to be born into a
family where I have seen my
elders helping others from the
very beginning. And I have seen my grandparents and
my mother actively participating in many such
organizations very closely, which help in building a
beautiful, healthy society.

Your family can also inspire other people to donate their
eyes just like my grandmother did. She works in EBSR
(Eye Bank Society of Rajasthan)-an NGO that works
like a medium between the families of the dead and the
ones with visual impairment or blindness.

There are 62 million people who are visually impaired
and 8 million people who are completely blind. Even
they deserve to see the colour of life just like you do.
You can offer these people help just by filling a form

while you're alive. That form will help your family Od
to donate your eyes after your death and that cornea will
help someone to see the world.

Eye bank society encourages people to pledge eyes in
their lifetime so that after death, the family can donate
the cornea of the deceased person and fill the life of a
visually impaired person with light.

Giving inspiration is one thing, but fulfilling it, is not
possible for everyone. An example of my own-Last year
in February my grandfather passed away, in such a
condition who would even think of donating their
husband's eyes but my grandmother did. She called the
technician immediately and donated my grandfather's
cornea and even after death he helped someone.

[ am not praising myself or my family because we did a
very great deed. But if you take inspiration from this and
decide, and convince your entire family to donate eyes,
then writing this article will be successful for me.

If we can be the reason for helping someone literally "see"
then there is no greater deed than this. So pledge to donate
your eyes and inspire people around you to do the same.

Miraya Bapna
Class X Student
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Six-Months Progress Report of EBSR: Highlights from Vision Workshop — Q2 2025

The Eye Bank Society of Rajasthan (EBSR) organized
its Vision Workshop — Q2 2025 on 12th July 2025 at
Hotel Bliss, Jaipur. This pivotal mid-year review served
as both a platform to evaluate the progress of the first six
months and a reaffirmation of EBSR’s unwavering
commitment to eliminating corneal blindness across
Rajasthan. The workshop brought together a diverse
group of counselors, field technicians, administrators,
and key stakeholders from various chapters, fostering a
collective spirit of collaboration, reflection, and
strategic planning.

Progress Report Jan-June 2025
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The event commenced with an inspiring welcome
address by Shri L.P. Kothari, Secretary of EBSR, who
underscored the broader implications of vision loss.
“Blindness is not just a physical limitation, but a social
challenge—and it's our shared responsibility to
overcome it,” he remarked. Shri Kothari also extended
heartfelt appreciation to all chapters for their sustained
efforts and urged them to continue their momentum
with renewed vigor and purpose.

Total Corneas Collected : 1,518
Total Transplants : 981
Utilization Rate :61%
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Total 1518 930 61%
Q1 770 429 56%
Q2 748 501 67%
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June 2025: 197 (New 2025 record; just 1 short of all-time high from Jan 2024)

HCRP Leadership by Chapters: Top Performing Chapters are Jaipur, Kota, and Ajmer led the Hospital Cornea
Retrieval Program (HCRP) in volume and efficiency.The rise in cornea availability was primarily due to strong
hospital coordination, improved mortuary engagement, and the relentless dedication of counselors and technicians.




Jaipur(256)51%

BBJ(30) 6%

Chapter wise contribution: L I
April-June 2025 Bhilwara(13) 2%

Bikaner(13)

Udaipur(9) 1%

Sriganganagar(4)
1%

Pali(14) 3%

Chapter wise Vol / HCRP Q-2 2025

HCRP Vol.

HCRP. HCRP. UR% o Vol. Vol. o Total
Chapter Contribution Contribution e
Coll Tx HCRP (%) Coll Tx . (%) Contribution
(] (]

Jaipur 340 | 249 | 73% 97% 34 7 | 20% 3% 256 68%
Ajmer 82 69 84% 92% 8 6 | 75% 8% 75 83%
Jodhpur 50 28 56% 65% 31| 15 | 48% 35% 43 53%
Udaipur 0 0 0 0 22 9 |41% 100% 9 41%
Kota 20 15 75% 43% 25 | 20 | 80% 57% 35 78%
Pali 0 0 0 0 18 | 14 | 78% 100% 14 78%
Bhilwara 0 0 0 0 24 | 13 | 54% 100% 13 54%
Bikaner 16 13 81% 100% 0 0 0 0 13 81%
Dausa 0 0 0 0 0 0 0 0 0 0
BBJ 0 0 0 0 51| 30 | 59% 100% 30 59%
MBS 0 0 0 0 0 0 0 0 0 0
Sriganganagar| O 0 0 0 9 4 | 44% 100% 4 44%
Sardarsher 0 0 0 0 18 9 |50% 100% 9 50%

Tota 508 374 73% 501

Counsellor Performance (Q1 vs Q2):

In the area of counselor performance, the transition from Q1 to Q2 of 2025 showcased both consistency and
emerging excellence. Tinku Ojha from Kota, recognized as the Star Performer of Q1, continued to demonstrate
exceptional commitment in eye donation counseling and retrieval. In Q2, Bharat Kumar Sharma from Ajmer
took the lead as the Star Performer, earning the highest score of 252 points, a testament to his outstanding work in
counseling and contributions under the Hospital Cornea Retrieval Program (HCRP). Tinku Ojha followed closely
with 246 points, securing the Runner-up position and reaffirming his consistent impact across both quarters.




On the technical front, mortuary retrievals set new benchmarks with EDCT Prahlad achieving record-breaking
numbers: 75 corneas in June 2025, the highest monthly retrieval on record, and 70 corneas in May, both reflecting
unmatched field performance. In the category of Excellent Field Technicians for June, Bharat Kumar stood out with
a top score of 90, followed by Dr. Kulwant Gaur with 85. Notably, no technician qualified in April and May, making

these June recognitions even more significant and underlining a renewed dedication and precision in field operations.

Ajmer
Star Performer
Score : 252

Bharat Kumar Sharma

Star Performers:

Tinku Ojha

Kota

Star Runners Up
Score : 246
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C-Scheme

Bapna Dr. Ajeet Singh
Bapna Sunita
Bhandari Ashok
Kothari L.P.
Mehta Pushpa
Mehta Suresh C
Sacheti Pushpa
Sacheti V.C.
Sacheti Shailendra
Mansarovar

Bakiwala Sunil
Bhargava S.N.

Bissa S.S.

Goyal Ashok Kumar
Mehta Sunil
Banipark/Vidyadhar
Nagar/Ambabadi
Bhandari Nirmala
Bhandari Shimla
Bhandari V.S.

Consul Saurabh
Gurbani Govind
Gurbani Unnati
Shukla L.P.
Rajapark/Tilak Nagar

Dua C.L.

Godha Sunita
Madan Vinod
Mehta Suraj Raj
Modi Shirish
Nathawat Rakhi
Ranka Sidharth
AdarshNagar/Jawahar
Nagar/M.D. Road/
Janta Colony
Bhandari Rajendra
Bhandari Savita
Bhandari Usha
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Dugar Praksh

Dugar S.M.

Gupta Ajay

Jain Shonu

Kapoor Narendra
Pangariya Kamal
Shyam Nagar/Ajmer
Road DCM

Agarwal Om Prakash
Bhandari Ruchi

Bolia Laxman

Gupta Rakesh Kumar
Mehra Raj

Mehta Kamla

Mehta Shashi

Patodia Dimple
Singhi N.K.

Taneja Prajesh

Verma S.P.

Civil Lines/Sodala
Bohra Shobhana
Jagwani Bhavna

Jain Anju

Modi Jagdish Chandra
Bapu Nagar/Lalkothi/
Gandhi Nagar/
Bajaj Nagar

Bapna Usha

Dandia Nihal Chand
Garg Kapil

Jain Dilip

Jain M.S.

Mathur Tara

Mehta Shikhar Chand
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Parwani Manoj
Sharma B.L.

10. Sharma Shobha

Tonk Road/Sanganer/
Durgapura/Gopalpura

Bhandari Kaushalya
Bhargava Deepali

Goyal R.S.

Mehta Rakesh

Singhal Atmaram
Malviya Nagar/Jagatpura

Bhandari Ramesh
Dasot Rajeev
Sacheti Ravi
Sharma H.P.
Singhal Haricharan
Swami Priyanka
Vaishali Nagar/Mahavir
Nagar/Sirsi Road
Kamra Ravi

Mehta Satish Chand
Singh Tejveer

MEMBERS LOCATION OUTSIDE
JAIPUR
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Members outside Jaipur
city but within Rajasthan
Bhargava Pramod

Gupta Rakesh

Jain Rajendra

Toshniwal Ravi
Members outside
Rajasthan but within
India

Kumat R. S.

Kumat Vinod

Members outside India
Mehta Mahaveer

Mehta Dr. Manu




The Kota Chapter has organized a Felicitation Program for family members
of Eye Donors on Sunday, the 15th June, 2025 at Rotary Binani Sabhagar,
Shopping Center, Kota. It was 5th Ceremony in which 82 families were
felicitated.

Sh.Heera lal Nagar,Energy Minister, Government of Rajasthan was the
Chief Guest. Sh.Sandeep Sharma, MLA,Kota South, presided over the
function.

Dr,Sangeeta Saxena, Principal, Govt. Medical College, Kota, and Sh.Hari &
Mohan Sharma, Dy.Commissioner,Industries,Kota ,were the Guest of

; —==mm Honor. President ,Secretary, Treasurer and members of Rotary Club, Kota,
attended the program. Office Bearers and members of EBSR, Kota chapter
| also attended the Felicitation ceremony. Family members of Eye Donors
@ were felicitated by Diamond Mala.Shawl, Uparna and certificate by the
W, invited guests.

Dr.K.K.Kanjolia,
President
EBSR, Kota Chapter,
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Eye Donation Awareness at Viksit Bharat
Sankalp Sansthan

An international conclave of Viksit Bharat Sankalp
Sansthan (VBSS) was held at Birla Auditorium Jaipur
on 14 April 2025 wherein Hon'ble Governor of
Rajasthan was the chief guest.

The event had participation of 2000 delegates from
around 20 countries and almost all the states of India .
The Participants were from various spheres ie.
Nationalist, Academicians, writers social workers etc.

As a founder member
of VBSS and Member
EBSR, Mr Ajay Gupta fo
spoke about Eye and
Organ Donation.
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On the occasion of Father's Day, Geetanjali Medical
College, Hiranmagri, Udaipur organized a special
awareness program and invited members of the
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Maharana Pratap Varishth Nagrik Sansthan to
participate in the event. The program focused on
promoting awareness about eye donation, a noble act
that can restore vision and transform lives.

Dr. Rishi Mehta, a renowned ophthalmologist,
delivered an insightful and informative lecture on the
importance of eye donation. He explained in detail
various aspects of eye donation, including: Who can
donate eyes, Age Limit, Time Frame After Death,
Contraindications etc in detail.

Dr. Mehta also addressed several queries from the
audiance, ensuring all doubts were clarified. His
presentation was well received and appreciated by all
members present.

Shradhanjali sabha was organised by
Muskan Varisth Nagrik club at
Oriental Palace to Mourn the death of
Air Crash Victims. Eye donation
awareness talk was delivered by Shri

Surajmalji Porwal.
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We are looking forward to generous contributions from Organisation,
SCAN & PAY Individuals for this Noble Cause. Bank Particulars for Donations through
RTGS/NEFT are as follows :
& BankName : State BankofIndia
A/cNo. : 38700274930
Branch : Malviya Nagar Branch, Jaipur, India
IFSCCode : SBINO006912.

Donation by Cheque/Draft to be made in the name of "Eye Bank Society of
Rajasthan, Jaipur"

TS AR J(e Hru™, Hidl ORI U, TR — 302 004

-260 4117, 8559900955, 98292 14013 E-mail : ebsr_jp@hotmail.com * website : www.ebsr.in

For Eye Donation Call Toll Free No. - 18002020388
JAIPUR + UDAIPUR + JODHPUR * AJMER + KOTA + BHILWARA + PALI * ALWAR + BUNDI + BIKANER + SHRI GANGANAGAR + BHARATPUR + CHURU

TEACATIIHY 3T Sieh FITTAE! T TTEAT oh {oT¢ Tgeh Ual TehI9Teh, 391 WU gRT UTgeR fSied, FragR
T 3T Sieh HITEIE ST TSTEATH, HISTSH HiSTehet e hrae, Wit S T, 9 — 302004 gRI TRt
TFITE : 31 AT, FE—FFIGe : e TRar
Website : www.ebsr.in Face book page : fb/eyebanksocietyofraj Youtube : Eye Bank Society of Rajasthan (EBSR)




