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EYE BANK BOCIETY OF RAIASTHAN

President Message

Friends,

This issue of the Netra Jyoti is covering the first two quarters of the
Year 2024 . Therefore, you will get a glimpse of activities and progress of
the first 6 months of this year. We have tried to incorporate the progress
report quarter wise for you to understand in the correct perspective. As
most of you are aware we organise a Dan data Sammelen in the
beginning of the year to honour and acknowledge the contribution of
families who have donated the eyes of their relatives. This year it was
also held in February with gusto and enthusiasm. Family members
expressed gratitude for this gesture. Similar type functions, to felicitate
donors, are held in Ajmer and Kota also regularly. This year we also acknowledged the
services of employees who have served the organisation for more than 10 years.

We continue to strive to generate financial donations to strengthen the financial base of
the organisation. We are fortunate to receive Rs. 33 lakhs from State Bank of India for purchase
of a Slit Lamp. Really grateful for their generosity. This is also heartening to note that during
the period we have received donations from institutions, indiv iduals and members regularly.

Members of the staff are the cornerstone of our progress. In our pursuit to look after
their interest a welfare package for employees was introduced this year and many new
schemes like Provident Fund, Accidental Insurance, Gratuity, Accelerated Promotion,
Advance Increment of Pay etc were introduced while medical facilities under ESI are already
available. Similarly, to upgrade the skills and professionalism of employees a workshop of
counselling and retrieval of cornea was organised. This was appreciated by all staff and the
results are there to see. After this workshop their cornea utilisation rate has gone up to more
than 85% and the general levels above 70%. To acknowledge good performance we also
introduced a scheme to reward excellent performers based on higher parameters. We have also
made some changes in our policy of star performers to give equal playing field to the staff
posted at Jaipur and in the Chapters. It is showing results as more and more chapter EDCs are

getting rewards and their performance has shown improvement. ‘

We constantly endeavour to reach out to as many pe_ople as possible to spread
awareness about Eye Donation. Therefore, rec_ently we have 1qn9duced a moblle based
system for pledging of Eyes for Donation. It is simple where by giving us a rms_sed call onha
given Mobile number one can take a pledge to donate eyes and also obtaina certificate on the

mobile to share with relatives for future. -
We have a long way to g0 keeping in viewlthe large number of people waiting to t%ett
vision. There is a need of more collection centres 1 the state, more comea} surggor;s sodi a
maximum number of corneas can be utilised for needy p.eople of Bagasthal} instead 0 sden : :r%
them to other cities. Government has to play a proactive role in involving more and It

govemment institutions, doctors and the publicat large In the miss10 B. L. Sharma
President
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The Government of R

ajasthan jgg
Blindness Contro]? ued

on 13th Ja_nu

Presenting his By,
year2022-23. Objective of the Policy are.
1. To transform of the life of aboyt more
than three lakh visually handicappeq

ecting the Vision of
“Right to Sight”.
2. All treatable visually handicapped L
People must be treated free or at minimum [}
cost with Joint efforts of Government,

private sector and NGOs to achieve the
desired targets.

The Department of Medical and Health has
taken number of meetings with various
stack holders, Medical Colleges and
Hospitals and NGOs to have active
partnerships with them for implementation of

policy and restoration of sight. Some of the
initiatives are:

major

1. State Level Agency: The State Government
invited expression of interest for NGOs, Trusts who
are willing to work for the implementation of the
policy along with Government health care facilities.
The Department of Medical and Health empanelled
the Eye bank society of Rajasthan (EBSR) .for
processing, preservation, supply and distribution
of corneas for a period of two years.

2. Increasing Cornea Collections: As cornea
cannot be produced in laboratory or factoxy_, we are
dependent upon the human cornea for restoring sght
of corneal blind persons. The EBSR already has its
collection centres in 12 cities of Rajasthan. In the year
2023, it collected 3250 corneas out (?f which 2003
cornea were transplanted on corneal b1-1nd persons for
restoration of the vision. Looking tg estimated number
of 3 lakh corneal blind persons, this number of comea
transplant is very small. Therefore, the first stage is to
collect more human corneas. .The Department of
Medical and Health has sanctioned th(? EBSR. for
starting new eye Collection centre under this policy:

(1) Churu (2) Sikar (3) Bharatpur |
(4) Chittorgarh Financial sanction is still awaited.

Lalit Prakash
Secretary E.

ness Gontrol

Without wajtip
Initiateq steps

g for release of

foridentificatio
€se cities who co

Tunning thijs ¢
identifying suitable
Donation Counsellor
these collection centres,

funds, the EBSR has
n of suitable NGOsin
uld partner with EBSR for
entre. Parallelly. the EBSR is also
Persons who can work 4 Eye

$ cum Techniciang in

3. Keratoplasty-
We have large numb

Surgeons, both in Medical colleges as well
as in hospitals. But they are not traineq for
keratoplasty. Due to Jack of the trained
Keratoplasty Surgeons as well gas
inadequate facilities in various government
and private hospitals for keratoplasty,
Kothari | about 50% of transplantable corneas are
BSR. | sent outside the state for transplantation

so that all usable corneas are fully utilised.
The Department has initiated steps to start

training facilities for keratoplasty surgeons. So far,
training for Keratoplasty has started in SMS
hospital and three ophthalmology surgeons have
been trained. This facility has also to be developed
in other major hospitals. The EBSR is providing
exposure to eye banking during training for
Keratoplasty.

Corneal transplant.
er of Ophthalmology

In addition of the trained Keratoplasty
Surgeons, the policy provides financial assistance
for developing / improving infrastructural facilities
in in the hospitals so that keratoplasty can be done
in more hospitals. At present only 23 hospitals has
facilities for corneal transplant and number of
hospitals performing keratoplasty regularly is
much less.

4. Awareness programme: Major impediment in
eye donation is lack of awareness about it due. to
which enough corneas are not donated. The. policy
has financial provisions for organisat19n of
awareness Programmes at various 1<_eve1§ in the
community, hospital, educational institutions,
public gatheringetc.

5. HOTA Registration: All units working in Fhe
field of corneal transplants such as Eye collection
centres, eye bank, keratoplasty surgeon and
hospitals are to be compulsorily registered under

‘Pomﬂ‘Z Your Eyes............ Help Combat Corneal Plindness




the Human Organ Transplant Act. The Medical
Education Department, which is the registering
authority under the Act, is taking steps to simplify
the procedure, make the entire system online and
also expedite inspection reports for registration &
renewal.

Conclusion: The Key element in the policy are
collection of corneas and cornea transplants. The
experience shows that NGOs, looking to their

surgery for few week.

months.

Dr. Neelam Sharma
MBBS, M.s. Ophthalmologist,
working as cornea,
Phaco and Refractive
surgeon at Kabra eye hospital 1.

2. Pain, Redness, Swelling

Decrease vision.
and Calgary eye hospital.
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1. Donottouch orrub youreyes. .
2. Avoid smoky or dusty places after 5. Take eye drops and medications

3. Avoidheavy lifting or work for few

4. Be careful not to get water in your
eyes especially during bath for

flexible system of functioning and focussing op
single point, are in a better position to collect more
corneas. However it needs good support ot
hospital administration. Hospitals have important
role in cornea transplants. Both Hospitals apq
NGOs can play important role in the field of e
care so that people can be prevented from
becoming corneal blind by taking effective ang
timely treatment at earlier stage of coreg)
problems.

Precautions to be taken after corneal transplantation

Comeal transplantation is an effective treatment for many patients with comeg|
disease. With high success rate in restoring vision.

atleast few weeks.

properly as prescribed by your
doctor.

6. Wear dark sun glasses to avoid
light sensitivity.

7. Clean your eyes gently with wipes.

Patient need to follow-up on regular appointment. Follow-up immediately to

your doctor if you experience following symptom

3. Discharge
4. Light Sensitivity.
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Enhancing Eye Donation Counsellin

g Skills:

A Professional Development Initiative by EBSR

On April 29, 2024, the Eye Bank Society of
Rajasthan (EBSR) had the honor of hosting an
esteemed team of experts from the renowned
Shroff Eye Hospital, Delhi, fora pivotal technical
session. This initiative aimed to enhance the
proficiency of EBSR's Eye Donation Counsellors
and Technicians (EDCTs) in cornea recovery
procedures, ultimately increasing the overall

utilization of EBSR's resources and capabilities.

Day /1: Technical Training and Skill
Enhancement

The workshop featured a
distinguished team comprising Rakhi
Nathawat, Project Manager; Mr. Surendra
Dixit, Eye Bank Manager; and Mr. Suresh,
Senior Eye Technician. These skilled
trainers conducted comprehensive one-

on-one assessments of each EBSR [y cudershana Shekhawat commitment to maintaining
Sr. Manager, EBSR

technician's cornea recovery skills,

appropriate gestures and communication
techniques to raise awareness about eye
donation and persuade families to consider this
noble act.

The trainers highlighted the importance of
sensitivity and professionalism in guiding
families through the donation process. The
gracious presence of B.L. Sharma Sir, Smt.
Shonu Jain, and Dr. Garima Aggarwal
provided invaluable encouragement and
support to the counsellors, reinforcing
the significance of their roles.
Comprehensive Training for Lasting
Impact

Furthermore, Surender Dixit

conducted thorough tissue evaluation

assessments, reflecting EBSR's
high
standards. This comprehensive training

providing invaluable feedback and

guidance to enhance their proficiency. This
session was a testament to EBSR's commitment
to maintaining high standards in cornea recovery.

The presence of EBSR board members lent
their support and boosted the morale of the
dedicated staff, creating an environment of
encouragement and professional growth. The
day concluded with a sense of accomplishment
and readiness for the upcoming sessions.

Day 2: Refining Counselling Abilities

On April 30, 2024, the focus shifted to
refining the counselling abilities of EBSR's €ye
donation counsellors. Facilitated by
experienced trainers

initiative underscores EBSR's dedication
to equipping its workforce with the skills
necessary for expert and compassionate €ye
donation counselling.

Through these focused training sessions, EBSR
aims to impact countless lives by promoting the
gift of sight. The event concluded with renewed
motivation and a collective commitment to
excellence, ready to embrace future challenges
with enhanced skills and unwavering
dedication.

This professional development initiative not
only showcased the importance of technical
proficiency but also emphasized the role of
empathetic communication in the field of eye

Rakhi Nathawat and Mr. {&5

Suresh from Shroff Eye -
Hospital, the sessions
emphasized thie
development of essential
soft skills for empathetic B
counselling. Through
dynamic methods like
role-plays and
assessments, the EDCTs
'learned to utilize

pa”dtz }/Ow' ty&s...-.......---

BN = 7 donation. EBSR
continues to strive
towards excellence,
ensuring that every
member of its team
1 is well-equipped to
1 make a significant
! difference in the
{ lives of those they
" serve.




EBSR Launched Innovative New Incentive Scheme

for Technicians

Incentivizing Excellence : Eye Bank Society
of Rajasthan's Initiative to Eliminate Corneal
Blindness

The Eye Bank Society of Rajasthan has
launched an innovative incentive scheme to
recognize and reward the outstanding
contributions of its technicians in the fight
against corneal blindness. This
comprehensive program includes a monthly
bonus and an Excellent Award, aiming to
motivate and encourage technicians to strive
for excellence in their work.

Corneal blindness is a significant
public health issue in India, with
thousands of individuals awaiting
corneal transplants. The Eye Bank
Society of Rajasthan has been at the
forefront of efforts to address this
challenge, and the new incentive
scheme is a testament to their
commitment to excellence.

a. Providing Transplantable corneag
b. Utilization Rate

c. HCRP and Voluntary Eye Collection_

2) Awareness Program.

3) Notification to Consent Rate:

A. Entry of Notification of Deathg durmg

Duty hours.
B. Percentage of entered notification to

screened.
C. Consent percentage of suitable case.
4) Quality of Excision.
I Benefits of the Incentive Scheme:
[ 1. Improved Quality of Work: The
™ incentive scheme éncourages
8 technicians to strive for excellence,
| leading to higher quality work and
= better outcomes.
2. Increased Motivation:
Recognition and rewards motivate

Mr. Pulkesh Kumar Sharma| technicians to work harder and take
Dy. Manager, EBSR

pride in their work. 2

Monthly Incentive and Bonus:
The monthly incentive and bonus are
designed to recognize technicians' hard work
and dedication. Based on their performance,
technicians will receive a incentive and bonus,
which will serve as motivation to maintain
high standards.
Star Performer of the Quarter:
The Star Performer of the Quarter Award is
a prestigious recognition of technicians'
outstanding contributions. Every quarter one
field technician will be declared as star
performer and one field technician as runner up
based on the assessment and selection for the
concerned quarter as per this scheme. Their
contributions will be rewarded with a certificate
and gift. This award will be Quarterly to
technicians who demonstrate exceptional skill,
dedication, and commitment to their work.
Criteria for the selection of Star Performer:

1) Cornea Related Program:

Pomffe' Your Evesonannnndlelp Cmba’f'@rm.‘;l ﬂi mfmss :

3. Enhanced Job Satisfaction: The
incentive scheme demonstrates the value
placed on technicians' contributions, leading
to increased job satisfaction and reduced
turnover.

4. Elimination of Corneal Blindness: By
incentivizing excellence, the Eye Bank Society
of Rajasthan moves closer to its goal of
eliminating corneal blindness.

Conclusion:

The Eye Bank Society of Rajasthan's
incentive scheme is a groundbreaking
initiative that recognizes the critical role
technicians play in the fight against corneal
blindness. By rewarding excellence and
dedication, society aims to create a culture of
high performance and quality, ultimately

bringing hope to those awaiting corneal -

transplants.
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mﬂmﬁﬁmmmﬁ 7 2024

smaﬂ 2024 62 %
| wadt 2024 263 | 189 72 %
A 2024 268 174 65 %
3ifie 2024 178 l 136 T
| = 2024 L 190 133 70 %
Tg?r 2024 78 %

Star Performer of Quarter Q1-2024

Star Counselor Bharat Kumar Sharma from Ajmer
topped the individual performance charts with a
remarkable score of 285, closely followed by
Kuldeep Singh, also from Ajmer, with 272 points.

Bharat Kumar Sharma - Ajmer Kuldeep Singh - Ajmer
Star Performer - Q1 2024

Runners Up
Score : 285 Score : 272
The top S performers in the new "Star Performer Scheme" for Q1-2024 :
1 Bharat Kumar Sharma Ajmer 285
4 Kuldeep Singh Ajmer 272
3 Tinku Ojha Kota 218
4 Mukesh Kumawat Jaipur 211
5 Ramzaan Bikaner 207

Star-Performer of Quarter-2-2024

Star Counselor Bharat Kumar Sharma from Ajmer
topped the individual performance charts with a
remarkable score of 283, closely followed by
Tinku also from Kota, with 260 points.

_m
Bharat Kumar Sharma - Ajmer Mr. Tinku Ojha
Star Performer - Q2 2024 Runners Up
Score : 283 Score : 260

Excellent Field Technician Q-2 2024:

MT% TARGET vs TX/ COLL | UR% SCORE
Achievement

1 Pprahlad 145% OF Target: 11 16/ 16 100% MAY
MT Actual tx : 16

2 Bharat 145% OF Target : 11 16 /18 89% 95 JUNE
Sharma MT Actual tx : 16




"EBSR Performance Report Q1:

According to the latest performance report, a total of 849 eyes were collected from
January to March 2024, up from 780 in Q1 2023 - an increase of nearly 9%, The
overall utilization rate remained steady at an encouraging 66%.

EDCT PERFORMANCE Q1-2023 VS Q1-2024
| 202-0 [ @ 2024Q1 |

Omprakash 156 112 72% 36 25 69%
Mukesh 30 25 83% 52 42 81%
Ramswaroop 130 98 75% 128 95 74%
Prahlad 113 88 78% 108 76 70%
Amit - - - 74 51 69%
BharatSharma 72 50 69% 72 59 82%
Kuldeep 44 39 89% 49 41 84%
Tinku Ojha 80 36 45% 100 43 43%
Udaipur 10 04 40% 12 12 100%
Kulwant (BBJ) 54 21 54% 56 29 53%
Pali 12 08 67% 10 6 60%
Jodhpur 40 21 53% 88 43 49%
Shivam (Bhilwara) 19 09 47% 5 0 0
Lions Bhilwara 08 01 13% 06 04 67%
Hemant (MB Hospital) 10 0 0 08 02 25%
Ramzaan - - - 34 26 76%

Bharat Kumar Dausa - - - 08 06 75%

Counselor-Wise Performance Q1-2024

Omprakash 33 36 25 69% 76%
Mukesh 45 52 42 81% 93%
Ramswaroop 90 128 95 74% 105%
Prahlad 90 108 76 70% 84%
Amit 90 74 51 69% 57%
Kuldeep 33 49 41 84% 124%
Bharat Sharma 33 72 59 82% 179%
Tinku Ojha 33 100 43 43% 130%
Hemant (MBS Kota) - 08 02 25% -

Uttkarsh (BBJ) 30 55 29 53% 97%
Saksham 24 12 12 100% 50%
Ramzaan 24 34 26 76% 108%
Jodhpur 24 88 43 49% 179% |
Bharat Singh Bairwa- Dausa 24 08 06 759 0o
Deepak (Ramsnehi Bhilwara) 09 05 0 0 0o ]
Azrudin (Lions Bhilwara) 09 06 04 67% 44%
Basandil Ben 09 0 0 0 Oy '
Mukesh Pali 04 10 6 60% 150% |

Dondle Your Eyes...nn.. Help Combdat Corneal Plindness -



Chapter wise contribution: Jan -March 2024

PERFORMANCE CHAPTER

Jatpur{289) SI%

I~
Udslpar{12) 1'%

Kota{d3) %
BRI(29) 5%

COUNSELOR-WISE PERFORMANCE Q2-2024

024 Q
Counselor Collection TX. Lscrcd U.R(%)
Omprakash 46 37 80%
Mukesh 78 66 85%
Ramswaroop 22 15 68%
Prahlad 72 68 91%
| Kuldeep 40 35 87%
’ Bharat Sharma 58 50 86%
Tinku Ojha 52 a4 85%
Hemant 10 06 60%
Dr. Kulwant 46 31 67%
Saksham 12 09 75%
Ramzaan 06 06 100%
| Jodhpur 46 19
Bh : 41%
arat Bairwa 2 0 =
Deepak (Ramsnehi Bhilwara) 8 0%
in (Lions Bhi 2 25%
| Azrudin (Lions Bhilwara) 4 3 u
| Mukesh Charan 10 75%
Mahendra 2 o1 10%
' 0 | ———
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