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Dear Members, Colleagues,
and Stakeholder's,

As we come together to
celebrate another successful
year of service and compassion,
I am filled with pride and
gratitude for all the remarkable
work we have achieved at the
Eye Bank Society of Rajasthan.
It is with great pleasure that I
share some of the highlights of our work and reflect on
the tremendous impact we are making in the lives of
countless individuals across the state.

Over the past year, we have collected 2,548
corneas, with 1,666 corneas successfully
transplanted, giving new sight and hope to those who
had been living in darkness. Each of these corneas
represents not just a physical transplant, but a life
changed, a future brightened, and a person empowered
to live a fuller life. This success is only possible
because of the collective efforts of our dedicated team,
our tireless volunteers, and, most importantly, the noble
families of the eye donors who have chosen to gift the
precious gift of sight to those in need.

Eye donation is an act of kindness that transcends
the individual and creates a ripple of change throughout
society. In India, there are millions of people suffering
from preventable blindness, many of whom could have
their sight restored through a simple corneal transplant.
Sadly, the demand for corneal tissue far exceeds the
supply, which is why we must all come together to raise
awareness and make eye donation a part of our
collective consciousness.

Each year, countless individuals lose their vision
due to corneal blindness, but with just one selfless
act—donating their eyes after death—we can restore
sight to those in need. One eye donor can give sight to
two people. This is why we must spread the message of
eye donation far and wide, and encourage everyone to
consider becoming a donor, as well as to speak to their
loved ones about their wishes.

I am also delighted to share that this year, we were
honoured by the gracious presence of Hon'ble
Governor of Rajasthan, Shri Haribhau Bagde, who
personally felicitated the families of eye donors. This
event highlighted the immense gratitude we owe to those
who make this life-changing gift possible and
underscored the importance of creating greater
awareness around eye donation. The Governor’s

Pondle Your Eyes..nnnnnnnn.,

Presiden Msuge

participation is a vital step in propagating the message of
eye donation, and I hope it inspires more families to come
forward and make this generous contribution to society.

There are people who keep wondering as to how
can they help in our mission to eliminate blindness? I
would have following suggestions for their
consideration:-

1. Become an Eye Donor: One of the most powerful
ways to contribute to the cause of eliminating
blindness is by pledging to donate your eyes after
death. Signing up for eye donation is simple and
ensures that your eyes will go to someone in need.
Pledge your eyes on Mob no-7375855855

2. Spread Awareness: Talk to your family, friends, and
colleagues about the importance of eye donation.
Educating others about the simple process and life-
changing impact can save thousands of lives.

3. Support Eye Banks and Awareness Programs:
Volunteer your time or donate resources to EBSR .
The more support we have, the more lives we can
impact.

4. Register as a Joyti Mitra: By registering as a
Volunteer or donor, you help build a network of
people who have already made the commitment to
donate, making it easier for eye banks to fulfill the
need for corneal transplants. For eye Donation
call on Toll freeno-18002020388

I also extend my sense of gratitude to large number
of donors who have helped us to achieve financial
stability over the years .

As we look forward to the coming year, let us
remain steadfast in our commitment to the cause of eye
donation. With each cornea we collect and each
transplant we enable to perform, we are not just
restoring sight, but also giving individuals the chance
to lead a life of dignity, independence, and fulfillment.
Let’s continue to work together to eradicate
preventable blindness and provide the gift of sight to all
who need it.

On behalf of the Eye Bank Society of Rajasthan, I
extend my heartfelt thanks to everyone who has
supported us on this journey. Together, we can make a
lasting difference and give the most beautiful gift—the
gift of vision.

Thank you for your continued support and
dedication.

B. L. Sharma
President
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ﬁemphasized that around
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==« 2.5 million people in the

was addressing the ‘Eye
Donor Family Conference’
organized by the Eye Bank
Society of Rajasthan on
Sunday. He welcomed and
honored the families associ-
ated with eye donation. He
highlighted that if individuals

sountry are visually impaired, '
pind everyone should contrib-

pledge to donate their eyes
before passing away, every
visually impaired person in
the country could receive
vision within a single year.

of eye donation to help
liminate blindness.Bagade
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SBI Officials Inaugurated Slit Lamp Microscope
for Enhancing Corneal Quality Assessment

On 07.01.2025, a distinguished team from State Bank of India
(SBI) inaugurated a state-of-the-art Slit Lamp Microscope at
the EBSR Head Office. This marks a significant step in
advancing the assessment of corneal quality for individuals
suffering from corneal blindness. The 333 Lakhs CSR grant
from SBI facilitated the acquisition of this advanced medical
equipment, which will enhance EBSR's ability to assess
corneas, helping more individuals regain their sight.

The inauguration ceremony was graced by key SBI
officials, including:

e Sh. Sandeep Bhatnagar, Chief General Manager, LHO
Jaipur

e Sh. Prabuddh Kumar, General Manager

¢  Sh.G.Kalyan, DGM & Circle Development Officer

e Sh. Sanjeev Upadhyay, DGM - Jaipur Administrative Office

EBSR's administrative team members, comprising President Mr.
B.L. Sharma, Secretary Mr. L.P. Kothari, Vice President Mr. Kapil
Garg, and Mr. V.C. Sancheti, Sh A.K. Bhandari, and Sh. R.S.
Bhandari, warmly welcomed the dignitaries. Their participation
underscored the significance of this initiative in EBSR's mission to
reduce corneal
blindness and

g

cnhanc o AP

transplant

™0y *,l o
services. TWE‘] | Tt
The Slit Lamp k

Microscope is a

vital tool for detailed corneal evaluation, enabling more
accurate and efficient assessments of corneal health. This
advancement will increase the availability of corneas suitable
for transplantation, offering hope to countless individuals.

P This initiative exemplifies the strong partnership between SBI
_ | and EBSR, highlighting their commitment to addressing critical

healthcare needs and fostering social change. The addition of
this cutting-edge equipment marks a significant milestone in EBSR's efforts to combat corneal blindness and
improve lives in underserved communities.

Shri Lalit Prakash Kothari
Secretary - EBSR
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The Project , being implemented by EBSR through the financial Grant approved by Azim
Premji Philanthropic Initiative (APPI), includes following three programmes :

1. Community Outreach Programme

2. Network Expansion Programme, and
3. Strengthening of Existing Infrastructure.

The maim objectives underlying these programmes is to increase awareness in the public about eye donation
and consequent enhancement in the rate of collection of good quality corneas , fit for corneal transplantation so
as to facilitate restoration of vision of the visually impaired persons.

The progress of execution of activities under these programmes , during the first two years has been as under :

Activity. Yr2023. Yr.2024
Target. Ach. Target.  Ach.

(A) Community Outreach Programme

1.  Organising Awareness Camps , Workshops, 38. 45. 55. 54
and events at Panchayat level

2. Participate in Govt/ Semi Govt/Other group activities 12. 12. 16. 17

3. Participate in Health Camps for communities 2. 2. 4. 4

(B) Network Expansion Programme (Bikaner & Shriganganagar)

1.  Collection of oftransplantable corneas 80. 80. 280. 52.
(C) Strengthening of Existing Infrastructure. (Ajmer)

1.  Collection of of transplantable corneas 90. 305. 110. 306
Year wise outlay and expenditure under the Grantis given below (In Rupees) :

Details. Yr.2023. Yr. 2024
1. Approved Grant 24,99,000/- 29,32,000/-
2. Expenditure. 25,13,124/- 27,61,665/

The figures of achievement as shown in above tables , are very reassuring and it is expected that the progress in
the year 2025 , i.e. the current year will also be likewise satisfactory.

Shri V.C. Sacheti
Vice President - EBSR
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EBSR's Performance in 2024 :

A Year of Remarkable Growth and Impact

The Eye Bank Society of Rajasthan
(EBSR) has continued its dedicated
efforts in eye donation awareness,
cornea collection, and transplants,
| achieving significant milestones in
2024. The annual report highlights the
organization's progress, chapter-wise
contributions, and star performers who played a crucial
role in this success.

Annual Performance Overview

EBSR recorded an impressive 2,548 cornea collections
in 2024, with 1,666 successful transplants, leading to a
65% utilization rate. These number reflect the society's
commitment bridging the gap between corneal
blindness and sight restoration.
Monthly Collection & Transplant Trends

The year began with strong momentum, with January
registering the highest number of cornea collections at
318, followed by significant contributions in March
(268), February (263) and December (258). Transplant
number remained consistently high throughout the
year, with December (157), November (155) and
January (198) showing peak performance.

Performance Jan - Dec 2024
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Chapter-Wise Contributions

EBSR operates through multiple regional centers, and
their collective efforts have driven this success. The
top-performing chapters were :

Jaipur : 1,314 collection (67% of the total)
Ajmer : 305 collections

Kota : 163 collections

Bundi-Baran-Jhalawar (BBJ) : 83 collections
Jodhpur :38collections

Smaller Contributions : Bhilwara (19), Pali (21),
Udaipur (21)

Jaipur remains the flagship contributor, followed by
Ajmer and Kota, showcasing a strong network of eye
donation and transplant efforts.

Recognizing Star Performers of 2024

EBSR acknowledges individuals whose relentless
dedication has significantly impacted eye donation efforts.

Quarterly Star Performers — 2024

Year Qtr. Star Performers Runners up
2024Q1  Bharat Kumar Kuldeep
Coll: 72 Coll:49
Tx:59 Tx:41
UR%82 UR%84
2024Q2 Bharat Kumar Tinku Ojha
Coll : 58 Coll: 52
Tx:50 Tx:44
UR%86 UR%85
2024Q3  Anand Vyas Bharat Kumar
Coll: 95 Coll: 52
Tx:63 Tx:65
UR%66 UR%67
2024Q4 TinkuOjha Dr. Kulwant
Coll: 66 Coll: 74
Tx:43 Tx:40
UR%65 UR%54

Annual Star Performers (2024)

2024 : Bharat Kumar Sharma (224 collections, 174
transplants, UR% : 78%) — Star Performer

2024 : Kuldeep Singh (159 collections, 132
transplants, UR% : 83%) — Runners-Up

The year 2024 has been a milestone year for EBSR,
reinforcing its role as a leading organization in eye
donation and corneal transplant programs. The
dedication of various chapters and individuals has
significantly contributed to achieving the society's
mission of preventing corneal blindness. With
continued efforts, government support, and enhanced
public participation, EBSR aims to expand its impact
further in the coming years.

Ms. Sudarshna Shekhawat
Sr. Manager, EBSR
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forita g ranett <ht g (Sed | urE, 2025)

/1. TTEEATSEEATE 3000000 \ [ 14. ot HeR aRa 10000
T e, sem 15. A 10000
2. TTAATLIAT 600000 16. etz e 10000
frm fefiee, sEgR O E—
3 @%m 100000 17. s o1, va ameh 10000
s, sz i 100000 18.@@@91.1%@4@3 7000
5. THIIET RISSYE, TR 50000 19. St et 1 2100
6. sftereht v vrw 50000 Zﬂ’mww 2000
7. TN AiEE e, e 21000 21’?£W 2000
8. TR STRG WIS 21000 22. o € % vl 5000
o ?ﬂ:zq 20000 23. &, Taad & 5000
10, s arior i v 20000 24. oft 318w, sfiawa 5000
11. 7 UTeh AR URER 20000 % #WWW 1000
P S—— 11000 26. T TaeRTe STehTeH 3100
13. ot eett arge sih 10000 27. #e e S 2000
\ / \ EIl 4095200/

STel H UTCH BIfoiAT AT STeTdst A AR 2025

56 ufaera |

__-_ 55.71 gferera

FETE : IUT ST, TE—FF1Eeh ; Tiaeg TRat
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7375 3855 855

e THUHUH UTH g4 W Jad1se foTeh ol
frcTeh ot Hhed U |

® T UT 3TYAT THTUT U UTH i

We are looking forward to generous contributions from Organisation,
SCAN & PAY Individuals for this Noble Cause. Bank Particulars for Donations through
RTGS/NEFT are as follows :
o BankName : State BankofIndia
A/cNo. : 38700274930

Branch : Malviya Nagar Branch, Jaipur, India
IFSCCode : SBINO006912.

Donation by Cheque/Draft to be made in the name of "Eye Bank Society of

Rajasthan, Jaipur" /
L J

HaTse Aiviehe IfHe Hrad, Hidt Rt U, =9 — 302 004
T : 0141-260 4117, 8559900955, 98292 14013 E-mail : ebsr_jp@hotmail.com * website : www.ebsr.in

For Eye Donation Call Toll Free No. - 18002020388
JAIPUR * UDAIPUR * JODHPUR * AJMER + KOTA + BHILWARA + PALI * AUWAR + BUNDI + BIKANER * SHRI GANGANAGAR * BHARATPUR + CHURU

Website : www.ebsr.in Face book page : fb/eyebanksocietyofraj Youtube : Eye Bank Society of Rajasthan (EBSR)




