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A Journey of Hope and Light in 2025

Imagine a world where there are no colors, only perpetual darkness. Around us, millions of individuals have
accepted this darkness as their destiny. However, our eyes, which would otherwise turn to ash upon our passing,
have the power to infuse vibrant light into someone's dim world. In 2025, our society and dedicated volunteers
transformed this sentiment into a monumental movement. The milestones we have achieved in this 'Vision
Donation' journey are not just statistics; they represent the smiles of thousands who have been granted an
opportunity to see the world.

EBSR On the Path of Progress: Remarkable Achievements of 2025

The data stands as a testament that awareness and well-directed efforts never go in vain. The year 2025 has
proven to be a historic chapter for us. This year, we channeled our energy not only into eye collection but also into
ensuring successful corneal transplants.

Compared to the previous year (2024), we collected 2,624 corneas this year (an increase of 78). Even more
significant is the success of our clinical applications, with 1,745 corneas successfully transplanted (79 more than
last year). These figures have propelled our 'Utilization Rate' to an impressive 66.5%.

Quarter-wise Collection, Transplant & Utilization Rate (2025)
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*  Q1:Collection: 770 | Transplants: 428 | Utilization: 55.5%
*  Q2:Collection: 748 | Transplants: 501 | Utilization: 66.9%
*  Q3:Collection: 604 | Transplants: 435 | Utilization: 72.0%
*  Q4:Collection: 502 | Transplants: 381 | Utilization: 75.9%

The present graph is illustrating that we began the year with a 55.5% utilization rate in Q1 and reached a peak
efficiency of 75.9% by the end of the year in Q4.

HCRP and Voluntary Donation: Two Paths, One Goal

The two strongest pillars of eye donation are Voluntary Donation and the Hospital Cornea Retrieval Program
(HCRP). This year's analysis reveals a very positive trend.
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The hospital-based HCRP program has yielded exceptional results. This year, 1,689 corneas were retrieved
under HCRP, of which 1,231 were successfully transplanted. A utilization rate of 73.0% proves how effective
timely counseling in hospitals can be. On the other hand, voluntary donations from conscious citizens provided 935
corneas, restoring sightto 514 (55.0%) individuals.

Q1 Q2 Q3 Q4 Total
Total Vol. Coll. 212 240 210 273 935
Total Vol. Tx 62 129 126 197 514
Utilization Rate (In %) 29.25 53.75 60.00 72.16 55.0
Total HCRP Coll. 558 508 394 229 1689
Total HCRP Tx 366 372 309 184 1231
Utilization Rate (In %) 65.59 73 78.43 80.35 73
Total Coll. 770 748 604 502 2624
Total Tx 428 501 435 381 1745
Utilization Rate (In %) 55.58 66.98 72.02 75.90 66.5

The significant contribution of both HCRP and Voluntary donations to total transplants.
Our Inspiration: 'Star Performers' Gallery

No campaign can succeed without the warriors working at the grassroots level. The grand success of 2025 is a
direct result of the tireless efforts of our various chapters. Let's take a look at the champions who demonstrated
excellence in the field of eye donation this year.

The Leaders 0f2025

lJaipur

[ Ajmer-375

@ Jodhpur-256
Udaipur-98

[0 Kota-221

M Pali-58

B Bhilwara-131

M Bikaner-82

H Bundi-218

[ Sri-Ganganagar-58

[ Sardarsahar-Churu-48

In a year defined by record-breaking statistics, the Jaipur Chapter emerged as the Annual Star Performer,
securing the top rank through its flawless coordination and high utilization efficiency. Their leadership has set a new
benchmark for excellence in corneal retrieval and transplant management.
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Following closely in this competitive landscape, the Ajmer Chapter was the Annual Runner-Up. Their
consistent performance across all four quarters and their rapid response in hospital counseling have been
instrumental in bridging the gap between donors and recipients. We also extend our heartfelt congratulations to the
Jodhpur and Kota chapters for securing the third and fourth positions respectively.

The Backbone of Our Success: A Tribute to the EBSR Team

While our chapters provide the local reach, the true engine behind these historic numbers is the exceptional
workforce of EBSR. The year 2025 has been a testament to the tireless dedication, technical precision, and
empathetic spirit of our employees. From the counselors who navigate delicate conversations with grieving families
to the technical staff ensuring the highest standards of corneal preservation, every member of the EBSR family has
played apivotal role.

This year, we are proud to highlight individual brilliance within our ranks. Mr. Tinkoo Ojha (Kota EDCt) was
recognized as the Annual Individual Star Performer with an outstanding score of 887, reflecting his relentless
drive and technical mastery. Joining him in the spotlight is Sh. Bharat Ji (Assistant Manager, Ajmer), who was
awarded the Annual Runner-Up with a remarkable score of 869. Their personal commitment is a microcosm of the
spirit that defines our organization.

ANNUAL STAR PERORMER
Tinkoo Ojha
Kota

Score : 887

ANNUAL STAR RUNNER UP
Bharat Kumar Sharma

Ajmer

Score : 869

Our field workers and laboratory teams have often worked beyond the call of duty, ensuring that every donation
is handled with the utmost dignity and efficiency. We salute our employees for being the silent heroes who work
behind the scenes to turn the vision of a "Blindness-Free Rajasthan" into a reality. Their professionalism is the
foundation upon which our success is built.

A Step Toward the Light...

While the statistics of 2025 give us cause for celebration, they also remind us that many are still waiting for the
light we can provide. Our rising utilization rate, now approaching 76%, reflects the strength of our medical and
coordination systems.

Now it is your turn. Join this grand mission. Take a pledge to donate your eyes during your lifetime and inform your
family of your wish. Remember, a small decision by you can create a new and beautiful world for someone else.

Priyanka Swami
Manager - EBSR
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/ Mr. Rajesh Paharia a business man dealing in Motor Tyres \_
& Lubricants. He is a renowned Philatelist as the
Secretary General of the Philatelic Society of Rajasthan.
With vast knowledge about Philately he dominates the
International Philatelic World by his passion.
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Russia issued beautiful stamps on 'Eyes' with different expressions.

Eyes are truly one of the most remarkable and important parts of the human body. As the primary sensory organ
for vision, our eyes allow us to perceive and interact with the world around us in rich detail. But eyes matter for so
much more than just sight. The eyes are a window to the soul, as the saying goes. Eyes do the physical part of seeing,
send signal and allow our brain to build a picture that we see.

Challenges to Eyes :

Inadequate Nutrition :

Inadequate nutrition severely impacts eye health,
causing issues from dry eyes and poor night vision to
severe conditions like night blindness , cataracts ,
macular degeneration, and even blindness. Due to
deficiencies in Vitamins A, C, E, B vitamins, zinc, and

omega-3s, which are crucial for retinal

function,

preventing oxidative damage and maintaining ocular
tissue integrity , it increase risk for chronic diseases like

AMD, affecting central vision.
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Infection: River Blindness

River blindness, or onchocerciasis, is a parasitic
disease from worms spread by infected blackflies that
breed in fast rivers, causing severe itching, skin
conditions, and vision loss, potentially leading to
irreversible blindness vl

REPUBLAUE D HAUTE - VIRTA

It is most spreaded in f [ &
African countries thus most f {i&
stamps E

Diabetes & High Blood Pressure:

Diabetes and high Blood
pressure are big cause of Eye
loss in today's sedentary
‘ lifestyle.

Dominican Republic
stamp shows Eye, Heart and
slogan 'Control Diabetes'

LUCHA CONTRA LA DIABETES j |
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USA stamp image
portrays to know more issued in 1979 show
about Diabetes to save from eyes damage due to

An Austrian stamp

Eye sight Diabetes

Support System for Blind :

A white cane is a mobility tool used by people who
are blind or visually impaired for safe navigation, acting
as an extension of the body to detect obstacles, changes
in terrain, and hazards, while also signaling to the public
that the user has a visual impairment, promoting
awareness and care.

Guide Dogs for the blind are well represented on
stamps. The two most common breeds are German
shepherd and Labrador Retriever. The Dogs always
walk on the left side of the masters unless patients have
disability on his/her left side of the body. Below are
stamps showing Dogs helping Blinds to walk safely.

100 JAKRE
BLINDEN
SELBSTHILIE

IN OSTERREICH

*
H

¢+ Labrador

s Guide Dog
H

» for the

E Blind

h’ll»_' SSTERREICH

The Braille System :

The Braille system is a tactile reading and writing
method for blind and visually impaired people, using
patterns of raised dots in six-dot cells that are felt with
fingertips to represent letters, numbers, and
punctuation, enabling literacy and independence in
reading books, signs, and digital content. Invented by
Louis Braille, it's a code for many languages, not a
language itself, allowing access to written information
through touch.

Blind School :

Blind schools are specialized educational
institutions providing tailored learning for visually
impaired students, focusing on accessible materials
(like Braille), assistive tech, and life skills (mobility,
daily living) for independence. Calcutta Blind School
was founded by philanthropist Rev. Lal Bihari Shah in
1894. It is one of the rare instances when India Posts has
issued stamp with braille info sheet.

mrme W0 T R e
COMTERARY 59 CALCUT T 0D SCw00y

HITA INDIA

Benin issued stamp showing Blind School
established with help of Rotary Club India issued stamp
on Calcutta Blind School,
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Greece issued stamp Nepal issued stamp on
on 50th anniv of Athens 25th anniv of Nepal Eye
Eye Hospital inyear 1999  Hospital in year 1999.

Swaziland issued stamp showing
Vitreous Cutter and Optical
illuminator donated by Rotary Club
which has been working on Eye
Donation for long time.

;'\\'\V.II..\.\;J l'-; i
Eye camps are conducted by Eye 14/_:\ e
Hospitals and Ophthalmologists with i,
the help of social organisations 1&&%
including Clubs like Lions. Kenya | = —4 &
issued stamp on Eye camps organised by Y
Lions Club.

. : i
O KINYA;

Dominican Republic issued
stamp on Cornea Bank in year
1991 . A corneal transplant is a
surgical procedure that replaces
part of person,s cornea with
corneal tissue of eye donor.

REPUBLICA DOMINKCANA
COAREQS ADS 3.00

Cornea Transplant :

Grenada issued stamp in year
1968 depicting Cornea

GRENADA 0.

Eye donation is the gift of sight, allowing corneas
to be transplanted to restore vision for those with
corneal blindness, a simple, selfless act where nearly
anyone can pledge to donate eyes after death, with a
quick, non-disfiguring procedure performed by eye
banks, helping others see, and dispelling myths about
age or existing conditions.

Bangladesh co memorated its
Medical Student,s Association. It
depicted slogan 'Posthumous Eye
Donation—The Best Will'
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Turkey issued stamp in year
1988 showing Eye donation with
open hands
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Sri Lanka issued stamp in year
1982 with credits to Eye donation
Society and Lions Club working for
Eye Donation

Thailand stamp issued in
1979 show Eye ,Blind people
and slogan 'Give Eyes , give
New Life'

China stamp Depicting Eye operation for Cornea
Transplant
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BANCO DE CORMNEAS
ABOCIACION FILANTROPICA I

LEGMES B COSTE RICA

i

BANCO DE CORNEAS
ASDCIACION FIlAMTEOPILA DI

€
LIONIS DE

v

COSTA RICA COSTA RICA 4§ COSTA RICA
S ¢ Lao Jf ie  ¢ree fmme g5

COSTA RICA

Costa Rica issued set of 3 stamps on Cornea Bank
with image of its founder Aberlardo Rojas

Special cover issued on subject of 'Drushti Daan'
Eye Donation also show slogan 'Do Not Burn.....Do
Not Bury.....Donate your Eyes'

India issued stamp on
Eye Donation in year
1987

Donate Eye Give Sight totwo |
Contact nearest Eye Bark or Medic .-_‘-
An Indian Stamp Booklet
with printed message
reading ' Donate Eye Give
Sight to Two'

World.s Cheapest Postal

services in India which has a
wide reach in common man in
form of Postcard has regularly
carried message for Eye
Donation.
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1 TEl, dfcsh I 3-8 1 Bl 8| FHAY T8 WHR
T H AEHT Bt 8| THT Soh o Tk 37 Ui 1 i o T
fepeft gama o, frdh IR 3 faam & @y %X Tehd 2| I
A e 1 I DI B IR wfermrg HEw 1 AR
HAT 2, 37 TUT THT W IS Sh o (S <l A
TSR ST, ST 3T G el HTTer T o 5 o |
e ! <= o fore s+ Gehd &
TSR G &l Tsfiehd Tara LAY & ST 319 319 g9 <l
gt 31 foTe shreied 21 37a: G Fey fieTent Teh ger o et
1 T T TR B Tehdl & | 3TH ST TEAT3T <hl It ol
Tt firet Tehdll 8| T3t o fire o fofu Teiom s 2, 396
i Tk TRl T 3t e frefed R s TE
Tt T 3TfRier e % Shelet TR TET o 3839 @ feka
ST HhdT 8| HHS o Tad STSH e o FEA I TG HI
SR, TITET0T 3R HETIAT SUSTsY hUs ST Heb, dlieh o
TG 1 AU TER HL Heh| Tog T, WTeh TIHIGHT
(3o SHTIHI) <hl YfHehT 31ET T, 3TTE ek ITH H T o,
TIEH B T TEES B Tehd @l IS St THEEd ATh
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ToTey oft 3799 HRIshHT | TTEH e ol TR JHR L ThTehl
ST b, IFh! QTS o foTC 2T$H sfeh § Sig H HegH &l
Hehd! B

ST HISTT — Teh BT HT TTSH b hl T, el Tohat
IfER % Hew 1 3w AT H @ e Fadl 8, |, Ih
31 et 3fi =Bt forerft <, 1 3 et fopaft 5t Tartt Sherch 21
T AT 1 GG GHY TRER <6l Gt & ST 8|

TTSH Sk 3 ST o &L He ¥ g 3el ohid 8, 379 T8l

B & T T w2 @ €, et e e & fmer # oft o
FTE Sieh HIETEE! JATH TSTEAT o B Taidash 8 371 & for ersy
Sk o 38 foramet afar oht 319 S1fRr <A1 feam s arfes femeht
off 77T 5P 3Fehela <l ATHE) T Siel U |

e B T fieteht Ueh Ui sF ST, sfifed @ ot

TEES B 3R & geg & w1g ot U 7% et 1 3oen ¢
TehTl | 3T sig BT, wifere Uwr shuft =i @il

foriia g graneti <t =it (Sed 1T, 2026)

(1. geRwaed . f. 300000 )

2. USTEAH GioTd g UF ThEge ShituH feitHes, SEgR 250000

3. THI U AiAH Twe, TR 21000

4. Y. SE TG AN ANeT e, TR 21000

5. A Saed m. i, T3 faeen 7000

6. Sftsft. v, i 55000

7. 1. UrnIEd 20000

8. oft guTag HEdl 11000

9. Hi HEA TAISAT 10000

10. 3t yam g o 5000

11. Sfergn wa amt 5000

12. 9EUH SAYE 12291.69

_ FA 717291.69 )
s i
| Stera®t 2026 || 198 || 156 || 79 uferd |
| Wit 2026 || 195 || 137 || 70 ufaera |
| T 2026 || 163 || 128 || 78 utdaerd |
[ & ] il
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*

sierdl e <t fown d veks S ugd

AT hae Y H A TE g,
sfes o ARk & e f IS
GUTST W e I9TE STeAdl 2| 3@t
H UsH @ e & &g A b e
T Sfeq ST, e a3
TSHTI o TSR] qh TgaT hicH &l STl
Bl W goeier fawa w s 9%
grETgdl 3% TR gr T 51 @&
SR ardd | A ST, Gaeasiierdn
IR gmTiees STLETed 1 JT0Eeh
IETET B | HEAT & Had IR Enifed FATE A FE S %
Sfte & 3T <ht ¢ fetor TS 21

sft TR v
HeH,
SAIHTEIR

TS Soh TWIETES! 36 TSEAH o T0F 8 J5eH & Jfd
TS H SMTeehdl et 37 37fereh & 31fres @i ol 38 g

34 AR <l T oy Suctfey 71 oft & foh STreehdt st
IE e IS hael gl do ftrd 78 @1 2, sl ia-dE
T oft TgE O 2| T & o A e, SeEane
ST 3T AT Ul o HIH T &1 o AT ol off
SIS % HEed T JTaTd HUAT S T&T B | S UTHIor |t 3 oft
39 fower <6 Wi wwer o7R forama sier 2 e 31t & 38 i
%1 & e % fere A B @ 8

s <t wrEfwielt, fafercanl 3t gufia wogas!
1 et T, ga= 3 Ufdegar 39 1fimm < ged ot
IRk &1 b 31 JATHT o HRUT & I8 AN ARRH
R 3 98 @ 31 IS ThA 9 TR had Th
fafercahia suarfe 72t 2iar, sfcss o8 A i o=t fos
1 Tcfih BT 21 ST Toh <Afth & e o ferelt ger =afeh <l
Sfie W) o et vt fierdt 2, 1 218 AaT 1 qat= I

1 9 Sied & T fiat s/ ot @ 21 deredt afaed ToeH
STl TEATST 1 AEISH 96 & T/ H &l I8
TEATET TS H SATTEehd] Sel sl Teh THTEl LT & ehT
2| 38 N fafimm Qerfores deaml, e gmedl aen
IS o ot Hate wftd fopam Srar 8 3 3% e %
Tged, sk qT 369 St Wifeai o SR § A & STt 21

SR TGS h TATeT a8 WL fS7elt ud s T oT ot
IF HEHA IEA fFY I Fl $TH ATTERdT T,
AT, SASReT et t, TS 3T HrH, YUHS HhA
AT TSI TG IMHS &Id & | 3 RISkl o AT & A
%1 Ig FATIT ST 2 Toh T o T2TA 4G Hieh his H SAfh

EERC G

e, Fredn framor 6 fosn 4 T Tset 31UHR 9 g
T 3R TG 3T Teh JUTCTIh hel 7| I8 TS &I I8 HeW
ot 2 T afe g0 we firerent Tehed & 3R Ja wraaT & @1y
AW 3G, qt IFHG et o Sfiad § ISTen Ser s
Hehdl 2| FCH hael Ush T Tal, Siceh AHeIdT o Jfd sHH
Taeeiietar 3R fier 1 adish 21

3N, B9 O9 foetet 39 HgM &1 d J¢ 3R a9 §
ST el =T JATH =i, dTfeh 31fereh & 1M @i e
o foru Sifea & ST foreft <Y 37e g o 3o o w9 |

< T caftha <1 T 3fE e o FehaT 71 78 THT M B, S 1 7 T T T,

Torgft o Sfiem o TomRft 3STer 31K 718 3ufie Tt 3TTaT 2| S ——
3 HAd TITET ol FehRIcH THONH 376 T8 ®9 & fe@ms AR w1 o - = gem,

T A | U &l e b T <Al § Gehle 31 yifer off, 3 3T T O A

TET 319 3T{eh TN ToST H 3T TR AFSH o1 Hehed o T8

21 TS § 39 frwr 3 Wit enress T feetid 2 @ R ok U FeX T 1 §H T TieTeht AT i |

T S0 S Tl 1 A8 HIEHH HH o1 2|
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TS b R 3TH TSI
R R fig gfehat feua digent wed
Mgk St I8 § o 1 7, 2026
& TEeHT INER T S9N TS
fopn T S RS % Aed %
s wd 3o AMEE % fetw 70
FoeHT IiET i TG fohar | 3|
THRIE < ATEH & SE3TR gRI AogH!
ITCERT o fel 37T SR =<k fepan T,
=l 39 S =1 JeeE = AT
qTies qUeR fAded foman 3t 39
SATG! =h! 3THL L U189 Ue 93 bt uier feam|

THTIE & dIdqeh! Ha i 3Ty &7 & Feil & gafed
Topar TR, TOWT gR W T Y U BE-SE131 g ATHIES

Rl Shl T THTS 15| G SSsaeH o s1G & JMf agd
gerAt ofiudt agew o fafern qen fafsre srfafer war spwo
oft €Y 3T HEaT |TEd 1 =i T@Td o |

TS Sieh TTETI 3T TTEA o 31ee7 off &t uer vt S
T 319 GeTeE T oqr {5 o 2002 T TRfud 317 sieh FEEd
T TSR HHFE 3T TR AT, 1994 & &9
HRAG Bl 24 T T Hig 27500 Hi4a1 Thiznd fepy g,
S| 17500 3t sifera safwret w1 Trert fireft| T s <y
T ol X TsT o 14 TS7eti d SRR &1 <2k 10 T
35 g | ot T g i SN ST ¥ HEAT Y it
ST ST 65% B S foh FFauiyia wcei o &9 2|

TNE U TRAT & HeW, USSR, W%, WY o,
THH $hee, AN & 3 UM ik, THeH! IRaR
e, e i arfe @ 400 =aft e @)

e W L
it omeff qen $® 37 g ufEr % geei % e
AR U AT Ffed &1 T | S Shi=re AR 5 37T
3TIHE S Hd g SAT, fohH YR HIH-AT SR
S 37eh St § 3RS uitad 31, af guft Yaitd
B33

e Al St SgeT U9 3 310 IcTeads qee §
gl foh TG HeH HEH T & T2 TG Hieh 51 gISaTid o
o STa <hl RIS ST Tk &l 9 1 Wl i & THIS
ek a7 <hi 378 WftrehT BT =TTET| 32 el Tk, JEeH o Ut
STReehdl sk €9 H TheAls SIHT =Tfey, oy dR ®
TR oh BT ST ol 38 1 H ™ i1 =1ae, foed
fop o 3myroft BreRt F=rEH o SR H T <l SRS L Teh| SEERT
ST ST SEEh UST UL 36 ShIShH <l fordd SRR H 1, 3%k
hEeh ISt T 90 TR SR 2|

w1 v fag foema SEqR $e o, ot € R wEd
Tee 3 379 IOTTereh Gl 1§ ohel foh, 3118 Soh GIHrId] Uk
IVAYE TF IFRET H1 R G 7, I TelE < foh JEAT
310 FeRtereTredl det g =g, forma o aifre & srfurss
I T H 1 IUNT § 1 Hoh |

et aRER Hewl Ul s e % dete e g
3fafer we ferfire it = oft 3cems o1 aitEr foa wa Iia g
SECH Hehed U5 WL S TS i Teh 3T Hedl fearm|

e U AT 70 TR 1 TSI 9 a1 6 A et
IRER B W T 2 STt} 57 3 STet o el ufgert Soht Tt
Topam | e Ffafr wa fafire stfafyr aft Toer vem a wE
ST B et T 32 Tcieh shl TR ek fohaT|
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39 Hih W ey Afafy qen faftre sifafy g Seem oo W oft et T, HETaeh S HieTe g9 an ot gt
eI Teh 3R et 1 formrer oft fopa o | g srfafyr oI, Tites e - e ST Sehed, AT @l THTS, SRR
T fafire tfafy 1 wwen g i fas ve fhe i 5@ &1 oft 59 fore T, TR A5G o & § STAud IeH
e wa gt e w1 R e foran| w9 Tees qun
T Hf € heed, S Rl § Hithfad g Ud e s
o HITST FATH H HEANT {2, 3¢ |EAT g Y9It 0 e
fepe

ISR h SN 3Teh G131 T HEHTE! - SeTCEAR
=61 a5 7q T FEAT 6l =rwon 4t 3|

SHTISHY T HLTC 3TNk &1 & Tt ST =qae) g
foper M| |t ST ol ShRIshH TTSTeRT Sfmd 379 SF
SR g=aTe fez e we weft ot o= W S foh |

Ta GEIHET St SRt Ut g1 Ueeeh UR o =
Tl

I QR fera wereh Sff 1 Rt § 31g S draTsd) 3T TS g
NG g TREaR F9H quRE o wiHd 851 T 6 a1 @ T Teee
TS HAGH o Hehed § T ¢ H TUH T T 2| 316 TTEI™ | Gcg o 915
FEH T ITeAl Sl T Aol ¥ ¢ W 2 | Usd 2 el ¥ 5 59 ¥ ey e
gu 2| forfim el & SR o o o wfeas e 1500 it 959 @ 81 31a af
TSTEYT TSIE} TS HEATCH, I, TR, Tegl, Isia 3T ghemom < i s

AT S @2

TE U 9gd Sl IUcAfey B ok 3¢ o Hiemed) STk UorwH ¥ femmsR 2025 qo Hiw 27 R Hifar 393 fRT E,
T o 1T 18 TR HIHAT TrTee 81 U] <1 % 10 T o 35 Wl H 13 o W@ 3715 Sieh ATETe! 3ATh ToTed™
TR, STEHETSTG, T, FENTE, GAUGH, SEN, &%, a3 31 7% feg S8 wamwri o oft siffan werdt 2|

TSTEAT | A€ SAfehal ohl T 3 1@ & 31fereh 8 | afe Totedm 1 fept oft fem gren 8, 37 et saferati s e &1
W, 1 weh oy H F5f ush ot safth v T @)

T 3119 Teft / T 3mrg 2 o6 S o 38 quar sl H 31 317d 37 fopeft o Sftem H 3STett 994 w1 Hehed o |
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It is never easy to counsel a
family for eye donation at the very
moment they are coping with the loss
of a loved one. The situation
becomes even more sensitive when
the loss is sudden or involves a young
life. In such emotionally charged
moments, Eye Donation Counsellors
and Technicians (EDCTs) are
expected to step forward with
compassion, patience, and strength.

Priyanka Swami
Manager - EBSR

Adding to this challenge is the process of cornea
retrieval-—often carried out in mortuaries, where the
environment itself can be overwhelming and unsettling.
It demands not only technical expertise but also
immense mental resilience.

Yet, despite these realities, a remarkable and
inspiring transformation has emerged from three EBSR
chapters—Bikaner, Bhilwara, and Shriganganagar.

ATurnAround That Commands Attention

The performance data from g
Q12025t0 Q12026 reveals a shift &
that is nothing short of
extraordinary. What was once [T ©
underperformance has now
evolved into excellence—driven
by determination, structured
intervention, and an unyielding
will to improve.

e Sh. Nilendra Singh (EDCT, Bikaner | Age: 21
years) Utilization Rate soars from 25% in Q1
2025 to a remarkable 88% in Q4 2025 (30 out of
34 collected tissues transplanted). Nilendra’s
journey is a powerful example of growth and
dedication. Once struggling to meet targets, he has
now emerged as a Star Performer Runner-Up of

Q4 2025, surpassing many experienced
professionals. His sincerity, discipline, and
eagerness to learn make him a true inspiration and
arising star within EBSR.

e Sh. Anurag Saraswat
(EDCT, Sriganganagar |
Age : 23 years) Anurag’s
transformation is one of the
most striking — from 0% in
Q1 2025 to a strong 85%
Utilization rate with 155%
achievement of target (17
out of 20 collected tissues
transplanted) in February 2026. His journey
reflects resilience at its fines. Recognized as
Excellent Technician of February 2026. Anurag
has proven that setbacks can be turned into
stepping stones with the right mind set and effort.

* Sh. Chetan Prakash
(EDCT, Bhilwara | Age:
33 years) Demonstrating
consistency and technical
excellence, Chetan has
achieved 90% Utilization
Rate with 173 %
achievement of target (19
out of 21 collected tissues
transplanted) in January 2026. His composed
approach, adaptability, and commitment have
earned him the title of Excellent Technician of
January 2026. He has become a pillar of strength
for the Bhilwara chapter.

The newly established chapters, Bikaner and
Sriganganagar have demonstrated promising
performace that will lay a strong foundation for their
sustained growth and credibility.

What makes this achievement even more
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commendable is that these individuals were once
unable to meet even their basic targets. Today, they are
not only achieving but outperforming many senior
and experienced staff members—a testament to their
hard work and transformation.

The Strategy Behind the Success

This remarkable turnaround was not incidental—it
was the result of carefully planned and effectively
executed strategies:

¢ Deployment of Experienced EDCTs from Jaipur

Skilled and experienced EDCTs were deputed to
these underperforming chapters to conduct gap
analysis and root cause analysis, identifying critical
performance gaps.

¢ Focused Refresher Training

Hands-on, field-based training sessions were
conducted to strengthen both counselling
techniques and cornearetrieval practices.

< Regular Monitoring and Follow-Up

Continuous support and follow-up by managers and
lab technicians ensured accountability, motivation,
and timely guidance.

¢ Improved Screening Through Technology

To enhance utilization rates, EDCTs were
encouraged to:

v/ Conduct video calls with lab technicians

v/ Share eye photographs for double screening
This significantly improved decision-making
and reduced rejection rates.

The EDCTs embraced these practices
wholeheartedly — and the results soon followed.

Young Blood, Bright Future

At just 21, 23, and 33 years of age, Nilendra,
Anurag, and Chetan represent the young, dynamic
force driving the future of eye banking. Their journey
is not merely about improved statistics—it is about
courage, adaptability, and commitment to a noble
cause.

They have demonstrated that performance is not
limited by past results. With the right guidance and
determination, even the most challenging situations can
be transformed into success stories.

Conclusion: A Story of Pride and Inspiration

The transformation of Bikaner, Bhilwara, and
Shriganganagar chapters stands as a powerful example
within EBSR—showing what can be achieved through
strategic intervention, continuous mentorship, and
individual dedication.

Nilendra, Anurag, and Chetan are not just high
performers today—they are Emerging Stars, setting
new benchmarks and inspiring others to rise above
limitations.

Their journey reminds us all:

Excellence is not a starting point—it is a result of
perseverance, learning, and the courage to improve.

These young professionals are not only improving
performance—they are restoring sight, spreading
hope, and shaping the future of eye banking in India.

AND THIS IS JUST A BEGNINING !!
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28 St 2026 I WG H 7 W9 Td F TR0
Tarfer © e et 1 fori=m qd weft UsepAm feora = fomam|
39 FIH W Y9 TR A HY PHAR G,
cafore wfa da |t o forgme g, Harnm SifTe, doms
I1ed, Hawm e, Wianm T, 3 Sl THRa SIS
g T AT SufRd 9|

/i 2 i

fors 25 w2026 1 THTEEE FEE(fRRR) |
TG STEhdl A dHY Y URNG TF HTUHTY
Befled TIEIEIER qUT 318 sih HIEREE 36 T &
I % HYH dcaEy™ H mRfAd fRm men aun JEgH
graeef) TEHTET € T TSR TS Uil I9HT oehst
Tfean, Uy Jas uftvg & 31ee mifgd steforan, wHt
ToreTet IR, AER-ITIRA WeateTTer SIT9d Qe TTHI=Ed HHTER
o ITETE SRS Gt |fgd T o MU= AT Jufera
| 39 HTE T FCH STEshdT TR At fardfa < e

famTeR 20 Tt 2026 T TERIE | W@, TRER ferhat

TR | 39 31 W TG T=Ird |t o Tu wtafi s

i faet quatafer et whee fifer o s/@eR W AFeH
STTEehdl Bcdeteh TS T8 9T I9eH Hehed U W& T 9
e SPRsehdl T=R it farafia <61 72| 38 STaH W UHTe
SrETaTdl (FeRt) i ITEUE RIS R Ferhent  TFEH
1 U9 1 S TaTd BY 38 TRET hl T T 1 38

g, ASHH 9Toht, HERTH Hoihent, it gigaw, firerd
If, ElTel TR0, BHNH Wt afgd 31 Tt ATieh
IufRE 9| 3T TUR g b GHEISh TUIRIEE ST,
KEEINPER CIGI N E IR P HE R A E R E R A T |
AT T SReehdl =R @t forafa 6
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8.3.2026 — R FAs G TG HHYU AT ST H
I3 S frfer & SR 311 S it B STk IR AN <
FoeH & foiu s yEr foran s 700 < 3118 <Ss™ &+
o1 33 A 37T 20 T = oS <1 TN U 97|

14.3.2026 — 7Td S H Tad THTS § ST FEH e
TRET i TR T3 ¢ 981 T 3T BT AR bl GH o forl
yiea feram fram w30t off gtor Taa grn aiER aret st e
ot feetama| of gier St Tad g1 SH ATel i HAeH o ford
fea foram|

15.3.2026 — 3TTSIIE ITeh 3181 § fefierg At § 318 S
T ST TR AT <l I3eE & ford Ifta fepam fed 2000
ST A | 3T 37T 20 AT A e o fordl giwon 931 W@

16.3.2026 — TTHR SSIFINTT SHids g F9eHT
Rrfer d Sttt swias faenRiEt 61 Jem & fod Afa fean
e 500 fereneff & wa 10 feremfia = =rwon vz W)

17.3.2026 — @ L& A srish, Tfidar fEe <R
o, =reR Hiuguast g 3G feran e fed Joe &+
for diumeasn 3 3 g @l Arll 1 AT ATl 3
HREIHA T 2000 T = 9T fora |

22.3.2026 — AR H 3T BIfTed U gRT SR
2o Th3TT Hr AT AT FEH 1000 ST gRT ST Shiarg
T$| o g sfafy i faeamres it sifemmer eeta e
e Huguast grT "AgH o for 3gaied feam 3 & i
e % fora It femam|

28.3.2026 — AfZerl Biferes =R o 3Tee ffer §
TR AT ohT =rer oh ford Uit fema foram 200 < smfiret )

29.3.2026 — HEER 3eHIFA SRHUE gRT IR §
TEER 9o | ST 8¢9 AhaTT bl hF o7 & 500
T ! A3 o ford gfa feran S =mew & Huaw=an
ERUSCICERTCI

WieTanet =t
EE HTRE | e ARieH
TR A TS i AAGH g eI
TS URUTT & <Rl T
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T1q fommet ekl @ O, 2026 T SEUESAR SisiS wel d
LI TT3 S(SAT BISSIH o HIETH H g SANTEeh T (el
TS| T & g, T 3R FreArEre A 32 LRIt B
T L TS o HIETIE! 3T TSTEAT S FHfeme 7|

3T ShH Sid 7 BLERT, 2026 i FeATETS fSot T 3T
HETAT

et figt & FreT o T W SRvTerReh AR $efiuEsm
Siefie et 3TN TTeA $feaT| weeyH fUsd 14 a6t | gretdt
UM | 99¢H, 3TEH 9 ¢geH o o &1 X W a1y &
T g fsft & o wrfer, foarem, merfaarest §
TACH o I T ANTEhAT HIRIITATST T TS Lt 3T
izl

$H A T TS SIS | T 35S BIEevH d Aot
GEAM o HIYH qAdgH § TsTehid Iod ATeAHeh foenmer™ 9
HETeHT el TTarTe TR dvedl Whet H THGH STk,
i I Sgar 3 e O & IR T BRESIA b
T B, Forad TIg A S, egeni i foreqa SRR &
9 S o Y1 I AT (G|

1. T < a1 6 | 123 T o Sedi ol 984 o T8 Tl
IR HETHAT o W1eAm G A <hl AfgHT o SR T i, 3=
IRR! ¢ g4 I8 FARN foh =g 10 e H gt 39 areft T
T fafe wfsean 2, fore wfshan <6 ame foreft oft aeg <t faepfar
g I L T 2| HrRIETET ¥ UG gk freimer o et
e 311 T8 Tam 3 FaeH Hehed foram|

IS HIfHT 3 Sar fob GEA13AT o wem 9 @ 0
TATETE o €Y TR Thed, Jferd 1 Hex, agar foen aft &
off HRISTTETI3T BT SIS fehaT <11 et 2|

37T | Teh o H1eAfhes foremera <t wermremt gHtar
IRAT, T8 YU SOt USIS q HaTedn el TeaHue
Hifer Sehvedl whet Afet G g e e wEevE %
2. Porad TS 3T At TEAM & ISR IS [T
TR =k TohT| SHRISHH o1 e Yo 341, 3THe 148 Tar
3 fepam|

SHTUHTR SIS et o TR . Fotad NS & g
TR 1 o | U5 AehTpel TSI 3 SUTRIA A hl Tast
10 fafe o e i Tewd 3R T & SRH W@ drel!
T A1 1 A a6 T NHd gog o 99 aieH
AT 1 g gHel 3 fer fereft <t o SareH 1 i ara=
T o8 Tsh 3fera Turer et shifdan g8 g &, foea
Tepeft g <61 Trerht U fte @<k |
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Wméﬁwﬁmﬁwxﬁaﬁﬁwﬁ
IRt oh1 T o) faeames 3 F9e SIeehar & fou
HIHE! % SATE! I TG ST g0 Fal 6 38 S B
f&d &1 &1 21 39 Hich W T % TREh SI.Hifgd 2ifea
Tfed HE AT HSE R |

ek foru feran e :

qIe gR % HENUN TaT9 duied gUTs g T gY =g
STERAT R o SR FESHI i G %1 Hae Sar| 34
AR T o6 e ek @ ARl <l @t v A S
Hehll 8| 59 Hich W HGH Hehedwsl Wl samg 1

T SR AR o 51T <hl SR ©

o 1.uEug Tifen Afgswhet ik, Biieied Ug e Het (S T
BT ) H &cd S5h e 3TTHSH bl A5eH o Jid ST%eh
Tora T | UrvRere T o 378 e hT HEcel ST TR

o YH THIST TS HI HR H BT ST T HiaATTire o
T W ged ST TR 3TTHSH 1 J9gH & Jfd SiTeeh
fora T | 32 SR M R e ek Stk 37U Sfted
o §T1G Wt 3T o TNY GH-AT oE Hehdl & HIL TRl 311 i
gﬁmé@ﬁﬁu@wm%l

. fam 3 foom *
3Iuctes 1 ferenfefat
I AMEG W A
g SUR AACH
STTeehdT hl Hed
feam| 3= S
6] TS < gHE

3T AT 9 3 Tohan foh 9 I9eM A1 Gehod SATE9TH
9 H o dTfeh g1 | S o o1G F5GH L o1 hl A

o TR o TOAT feo o 3Uied O IET o HERIST
TR =ik T g SId | A s’ HEmHH § AAeH
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e friferan, @ 61. I FHHR FATEAT, TR 100. FUTATA, TG
g, i, e | 62, v,
gelterg ST, SemR 63. weft o, S 1. RIS SH, sgar
HIARTEUT ATGT, 64. wﬁw,aﬁa 2. Wﬁ'ﬂ,aﬁa
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32. eI Ig, 8- SeAih TESITANR 49.

33. e v, R 50. g HEar!, 3EAR 67. STEIY TETE AT, Herarst
34. WEA, SEER 51. TRemat, sqaq 68. FF AT, SR

35.  ffau wRfEe, goeTg 52. ST TIiEgeR, et 69. T BETE, FAGY

36. =i, foit v, Sege 53. TR G, 3EH. 70. WY, BT

36. iifa & wre, sietamst 54. 3@, AW (3.W.) 71. GEE S, FEGR

38. gide YA, QY 55. YehIITEIE TR, SR 72. Torie iom, wEget areRd

39. GUiRmW IWE, Wi 56. i g, TR 73. U, SR S

40. IR R, 204 S SoATR TESATASR | 57, S A SIS, FEGRIIE 74. HEER TEE Tehterd, TERIE
41. TEARYE Ued, SR 58. W3 Tad, TR 75. Hed IAMI, SRR
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43. UEA iR, UG 60. & HISHI, TR 77. fomen e, @

44. GAN HEE, TE 61. 3T HEANR, TR 78. TwTEAR B, 139 M FR SGNR
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46. i, ofRTTFR 63. gt < o, sfteramst 80. Ty, 2/222 fash e SGNR
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Gift of Sight

Udaipur -

A noble act of humanity and compassion was recently
recognized at Geetanjali Medical College & Hospital,
Udaipur, where the family of Late Smt. Meera Sharma
was honored with a Certificate of Appreciation for their
generous contribution of body donation.

In addition to this, the family also carried out eye
donation, giving the gift of sight to those in need. This
noble initiative was supported by the Eye Bank
Society, Udaipur Chapter, whose timely efforts
ensured that the corneas could be successfully
retrieved and utilized.

This selfless gesture, inspired and motivated by Shri
Bhavar Ji Seth Sahab, reflects a deep commitment
towards the advancement of medical education,
research, and humanitarian service. The body
donation has been made to the Department of
Anatomy, where it will play a vital role in training
future doctors and enhancing medical knowledge.

Hospital authorities expressed profound gratitude to
the family and acknowledged the vital role of the Eye
Bank Society, Udaipur Chapter, in facilitating eye

donation and spreading awareness about this life-
changing cause.

Such acts of kindness not only support medical science
but also serve humanity in the truest sense—helping
improve and save countless lives. Body and eye
donation are considered among the highest forms of
service to society, and initiatives like these inspire
others to come forward for this noble cause.

The contribution stands as a lasting legacy of
compassion, inspiring the community to embrace the
values of generosity and social responsibility.

- — |

Motivational lecture at Sanward School
University Road Udaipur by S.M.Porwal
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We are looking forward to generous contributions from Organisation,
SCAN & PAY Individuals for this Noble Cause. Bank Particulars for Donations through
RTGS/NEFT are as follows :
& BankName : State BankofIndia
A/cNo. : 38700274930
Branch : Malviya Nagar Branch, Jaipur, India

IFSCCode : SBIN0O006912.
Donation by Cheque/Draft to be made in the name of "Eye Bank Society of

Rajasthan, Jaipur" /
@

HaTEe Aiviehe JfHe Hrad, Hidt SR U, ST=9R — 302 004
W : 0141-260 4117, 8559900955, 98292 14013 E-mail : ebsr_jp@hotmail.com ¢ website : www.ebsr.in

For Eye Donation Call Toll Free No. - 18002020388
JAIPUR + UDAIPUR * JODHPUR ¢ AJMER * KOTA ¢ BHILWARA  PALI  ALWAR + BUNDI ¢ BIKANER ¢ SHRI GANGANAGAR + BHARATPUR + CHURU

TR 31TE Sieh HITTE STt TSEAT o foTu Heeh TSl TeRTvTeh, 19Tieh WUSH R Uiger fred, STaq
T 3T Sieh HITTEIE ST TSTEATH, WSS HiSTehet e hrad, Wit ST e, TEYX — 302004 gRT TRt
TGS : I AT, TE— TG : Mg REH
Website : www.ebsr.in Face book page : fb/eyebanksocietyofraj Youtube : Eye Bank Society of Rajasthan (EBSR)




