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KINDNESS LEADS TO HAPPINESS

Day by day awareness of Eye Donation is picking up in Rajasthan. Which s transforming
inmore collection of Corneas.
Recent Study have said who so ever is involved with welfare of others, lives his life with
more happiness. [ have observed that same thing is happening with those who working for
awareness of Eye Donation.
One donor family said "Whatever good things we do in this birth, that will take into the
| next birth, When the person needs something, we like to donate. Without hands, we can
| work. Without legs, we can work. Without eyes, what can we do?"

Secondly when we counsel the family for Eye Donation, we should always keep in mind
that, we are working for receipt-ant of corneas, who will be able to see this beautiful World.

Now days people have started putting slogans of Eye Donation on Wedding cards, in their e-mails and banners
in wedding receptions.

Itis good start and we hope by joint efforts, a day will come there will be no shortage of corneas in India.

If we see Sri Lanka is the highest in cornea collection. Sri Lanka has long been recognized as the country that
supplies eyes to the world. Since the 1960s, Sri Lanka has become a major donor of corneas to more than 58

countries. .
-Gobind Gurbani

Co Editor
E-mail : gbgurbani@gmail.com
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There is more to share. In the last quarter, Octob
quarter. Members of staffhave been improving

In the first quarter of the New Year 2023, the
transplanting 514 coreas which is better tha
chapter has showed Very encouraging improv
concentrate on recovery from wards where th

However, distribution of cornea remains a cause of attention, During the last year almost 45% comnea's
harvested from Rajasthan were sent to ab 24 citi i

er- December 22, we transplanted 501 corneas, highesteverina
their performance continuously.

momentum has been maintained by collecting 780 corneas and
n the last quarter. Most redeeming feature has been that Ajmer

ement in utilisation rate. J aipur has given good results byt needto
ere is vast scope,

hospitals up to district level.

The year 2023 comes with new challenges. we have to implement the Appi project in letter and spirit to prove

our worth. We have to scale new heights to help waiting visually challenged persons. We should of course,
continue to raise donations to improve our financial sustainability.

I am sure we all will continue with the renewed vigour towards our goal.
Good Luck!

B. L. Sharma
President
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Sir, congratulations to you and your team for
the outstanding work done.
-Ms. Alka Kala, IAS (Retd.)

3. BL congratulations on the excellent wok you
are doing for the Society through the Eye

Bank Society of Rajasthan.
- K.S. Rastogi, IAS (Retd,)

1
i
)

BL Sahab, it was apparent to me y'day, that
you were the one holding all the strings of the
Eye movement in Rajasthan and you were the
guiding spirit of this movement.
Congratulations for your tremendous

YR TR FARIE o AR 8 e i gy SfafweaTe

achievement in this most humanitarian
cause. I salute you.

- Mr. Sudhir Kala, IRS (Retd)

5. A big big salute to the leader of the excellent
team — our own B.L. Very well organised and
conducted — proud of you — God bless and

best wishes —thankyou B.L. love.
- Mrs. Roop Kaul

Owner Tiny Tots Higher Secondary School,
Lalkothi Scheme, Jaipur

6. Roopji has v eloquently echoed my thoughts
on Sharma sir and his organizations service

fo mankind.
- Ranjana Chowdhary

7. Extremely sorry that we missed the grand
function. We all are very happy with its
success and very much appreciate the
excellent overall working done by the group
under the able leadership. All good wishes
for EBSR’s collective working in the future,
All of us.

- Ravi Toshniwal
President, Ajmer Chapter
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Dear Shri Rojendra Jain,

Thank you for your kind invitation to attend the celebration of
Dharsti Data Samman Samaroh at Sambodhi Dham, Kaylana Road
on 8" January, 2023

Much as | would have liked to atend, | have Lo convey my
regrets as | have prior important commitments & will be out of
station on the said date.

My very best wishes for the success of the programme, May
the Eye Bank Society of Rajasthan grow from sirength to strength.
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FUTURISTIC GROWTH OF EBSR IN COLLABORATION WITH
AZIM PREMJI PHILANTHROPY INITIATIVE (APPI)

Having successfully built WIPRO to be a
business leader in Information Technology in the
country, Azim Premiji felt the need to contribute to
social causes and address various challenges being
faced by the Society. That is how Azim Premji
Foundation came to be established in 2001. The
Foundation’s vision is to contribute towards a more
just , equitable, humane and sustainable society.

The Foundation supports Not For Profit
Organisations (NPO) with multiyear financial and
corpus grants through its organ Azim Premji
Philanthropy Initiative (APPI). It

Management, including a visit
by their Finance Team and
later by their Administrator to
Jaipur and Bhilwara to give
final shape to the programme.
It was suggested that EBSR
should expand its activities to
the areas so far not covered by
it , so that benefit may reach
far and wide. Besides this,

Vinay Sacheti
since the success of Vice-President, EBSR

programme

supports people who are severely The Donor Agency was depends on the awareness in the

disadvantaged and marginalised with ~ visibly impressed with the
immediate care, access to essential scope and relevance of
services and the possibility of dignified  the activities of EBSR. It

future. It functions in collaboration
with State Governments and groups of
NPOs to address the issues
systemically .

The gamut of activities being
pursued by Eye Bank Society of
Rajasthan fit in very well in the o
operational vision of APPL. Driven by families

sense that

this consideration , EBSR approached ~ dignifiedlife.

APPI in the year 2020 for financial

grant. A Concept Note, highlighting the need of
improvement and upgradation in the infrastructure of
EBSR to facilitate increase in the pace of cornea
collection was submitted. It was proposed to collect
7000 transplantable corneas during the Project period
of five years with gradual rise in free distribution of
quality corneas to the poor and needy people of the
society, from 50% to 100%, at a total estimated outlay
of INR 707.20 lakhs..

After detailed analysis , the proposal was
accepted in principle by APPTand EBSR was required
to submit Grant Application Pack on their Grant
Management Portal. Since the templates designed by
APPI were found tobe very technical and exhaustive
in nature, it was thought desirable to engage
Consultancy Agency Devoe, who are proficient in
doing this type of job. Devoe completed the
assignment within the prescribed time frame and the
proposals were finally submitted to APPL. Thereafter
prolonged deliberations took place with APPI

masses about the virtues and benefits
of Eye Donation, adequate emphasis
should be laid on Community
Outreach. In addition, the existing

pras considered 10 be iructure should be adequately
unique programme inthe  sirengthened.

it not only 1, iew of the above narrative,

provides vision to the proposals were revised, which have
corneal blind but also been approved by APPI for
helps them and their implementation during nextthree years

to lead a ,beginningfrom the current year, with
asanctioned grant of INR 86,92,000 /-.
APPI has also given to understand that

the Partnership is on a long term basis subject to

attainment of their vision on a sustained basis .

The revised plan incorporates following programmes:
1. Community Outreach Programme :

As is well known, lack of awareness about eye
donation in the urban and rural population has resulted
in low rate of cornea collection in the state. The
Community Outreach programme has to be, therefore

taken on top priority so that the message reaches to ali
stakeholders clear and loud. The idea is to make eye
donation a community movement.

The ongoing Awareness Campaign need to be
therefore, carried forward with still more dilige ,
gnd by' involvement of modern technolo g
innovations. So far the programme has bee A
to urban mindset. This has to change. Fo g
;?) E}?a;zla_cgd on Micro and Macrg le\;els glfl‘s‘;}? o n'eed
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pectraof population are Covered, ¢
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programme, it has been decided to implement it in the
Dausa district, because of its proximity to Jaipur.

The main thrust of the programme will be on
networking with Government Hospitals, local
Dispensaries and philanthropic organisations, NGOs,
District level officers, Panchayats, Colleges and
schools. Workshops, Meetings and Camps will be
organised with the help of these organisations. Basic
eye testing will form an important component of the
programme, so as to attract rural masses.

One Project Officer and one Technician will be
deployed in Dausa to execute the programme.

2. Network Expansion Programme:

So far EBSR has been able to establish Chapters / Eye
Collection Centres (ECC) at nine District
Headquarters, namely Jaipur, Ajmer, Jodhpur,
Udaipur, Pali, Bhilwara, Alwar, Kota, and Bundi. It
has been now proposed to open a new centre at
Bikaner. Its functional model would be the similar to
the existing centres.

ANNUAL VISION WORKSHOP

=
(e

The centre will be managed by an Assistant Manager
and supported by an Eye Donation Councellor cum
Technician.

3. Strengthening of existing structure :

It has been decided to include Ajmer Chapter under
this programme. Beawar and Kishangarh would now
form part of Ajmer chapter. It will be now controlled
by an Assistant Manager.

APPI lays considerable emphasis on timely
monitoring of the Projects funded by them. Outcome
of the programmes will always remain their priority.
They want to ensure that the benefit of the programme
reaches to the stakeholders as envisaged in the Project.
Continuance of future collaboration will depend on
EBSR’s ability to achieve the stipulated targets and
maintain sustainability.

The implementation of all the programmes have
already commenced and progress is being reviewed
from time to time.

Eye Bank Soc 2ty Of Rajasthan
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Annual Vision Workshop was held
on 5th January 2023. Members of
the Eye Bank Society of Rajasthan
and all employees participated in
the workshop. Annual progress
report was reviewed in this
workshop. We surpassed all
previous records for collections
and transplants of corneas.
Collections: 2684 (Previous record
2179 inyear2019)

Transplants: 1704(Previous
record 1437 inyear 2019)

Jaipur, Kota and Ajmer and Ajmer
chapters performed very well.
Performance of other chapters was
reviewed in greater details to
outline measures to be taken up so
that their performances also
improve.

Figures of deaths, notification,
consents and cornea collection
were reviewed for all hospitals of
Jaipur, as to identify action points
for further increasing cornea

collections in Jaipur.

Two outstanding performers were
given appreciation certificates
Cheques for incentive amounting
to Rs. 2.52 lakhs were given to
field technicians. Other staff were
given cheques for bonus
amounting to Rs. 64 thousand for
outstanding performance for the
year 2022.

-Sudershana Shekhawat
Sr. Manger EBSR
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ANNUAL REPORT OF THE EYE BANK SOCIETY OF RAJASTHAN
FOR THE YEAR 2021-22

- Lalit P. Kothari,
Secretary, EBSR

Covidl9 pandemic which started in March 2020, continued to adversely impact our activities this year
also, although its intensity was comparatively less. Due to substantial number of Covid19 cases, our activities
were completely stopped during the months of May and June 2021. During the remaining period also, there
were substantial number of Covid19 cases. However special efforts were made by field staff under guidance
of Board and supervisory staff for achievements so that the adverse impact of Covid19 pandemic is
minimised. We took various measures successfully to cope up with this difficult situation and also many new
initiatives.

1. New Initiatives:

(a) Tissue Digitalization Software: Presently all documents from notification of death of a person till
cornea is transplanted on a corneal blind person, are filled manually. For complete digitisation of the
process, a software is being developed which will be partly web based and partly mobile application
based. This will not also facilitate the submission of information but also its storage, compilation,
retrieval and analysis.

(b) Donor Data analysis: We have 20 years data for cornea management process. The data are contained
in manual forms and have wealth of useful information which has not been analysed so far. We are
analysing the data for two years on various parameters. Analysis will help us to focus out awareness
programmes and also bring improvement in cornea collections.

(c) EBSR New website: Our existing website was prepared long back and was not user friendly. It was
therefore decided to redevelop the existing website using latest technology, platform and software. It
is now more user friendly. Its contents have been also modified to make it useful for the viewers.

2. Progress 2021-22 - Cornea Collections - HCRP & Voluntary: In Hospital Cornea Retrieval
Programme (HCRP), our counsellor contacts the family members of the deceased person to obtain
consent for comnea retrieval. In voluntary collections, family members of the deceased person have
already decided to donate eyes and contact EBSR for cornea retrieval. In hospitals, due to substantial
number of deaths at a single place, with lesser efforts, more comeas could be collected and that too of
better quality. Therefore, our focus is on collection of corneas from HCRP. Despite prevalence of the
pandemic, field technicians did their best to increase cornea collections. Cornea transplants increased by
50% over the previous year transplants. Following table gives information about HCRP & Voluntary
collections and transplants during last three years:

2019-20 2020-21 2021-22
HCRP Collections 1580 832 948
Voluntary Collections 506 60 528
Total Collections 2086 892 1476
HCRP Transplants 1084 682 #711/’_4
Voluntary Transplants 189 29 334
Total Transplants 1273 711 1045
HCRP Utilisation Rate 68% 81%
Voluntary Utilisation Rate 37% 48%
Overall Utilisation rate 61% 80%
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2019-20 2020-21 2021-22

Actual % Actual % Actual %
Private Hospitals 2% w15 25% | 186 18%
CDS 356 28% | 378  53% | 457 44%
Total 1273 100% | 711  100% | 1045 100%

wvareness and Publicity: Awareness is key to spread the message about Eye donation so that more
people come forward for eye donation. Moreover, there are still apprehensions amongst public about
cye donation. This is adversely affecting cornea collections. Therefore, the Society organises

dawareness programmes regularly. Publicity materials are distributed. Banners and posters are also put
up at vantage points for wider publicity.

Annual National Awareness Building Fortnight Programme: A highly participative awareness
fortnight was organized from 25th August 2021 to 8th September 2021. In Jaipur, 25 programmes were
organized, out of which only 10 were held on virtual media. F ollowing major activities were organised
during the fortnight:

(a) We organised an international Webinar “Eye Donation- Discussions”. We also participated in the
International Webinar “Eye Banking and Corneal Surgery: How the International Experts are
Planning” organised by The Eye Bank Association of India.

(b) Eye Donation Awareness Webinar was organised in Rajasthan Police Academy, J aipur.

(c) Awareness Programmes were organised in SMS Hospital, Kanwatia Hospital, Meera Girls (;olleg_e
and SMS Nursing College. Online Eye Donation Awareness programmes were organised in
Khandelwal Vaishya Girls Institute of Technology and JECRC.

. Chapters: Some important activities of chapters during awareness fortnight 2021 are given below:

i i ” for Rajasthan Police Training
' hapter organised Eye Donation awareness Progrgmme yjasth .
@ éi:rrlllti:: (I:{i:llzangarlfir Ajmer. Poster competition on eye donation was organised in JLN hospital.

: ised motivational programmes on eye donation during in a religious
®) LZEI&:I:'?; Czilr]:ciipjgrh; rgﬁgirslzashram. Radio talks on All India Radlg and FM radio were organised
%n eye dgnation. A quiz on eye donation was organised in RNT Medical College.
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(c) Jodhpur Eye Collection Centre organised *“Asha Ki Kiran -Eye Donation Motivation Prq

for Rajasthan Police Training Centre, Jodhpur in their stadium.

8. New Campus: Building plans for construction of new building in Jaipur Calgary Cha
Hospital and Research Centre (JECH) premises were approved by the Executive Commj
September 2021. The JECH submitted the building plans on 18th January 2022 for ap
Jaipur Development Authority. The approval of the building plans is awaited from the JD

9. Accreditation: Our Society is very conscious of quality in its functioning. The S
International, USA based agency globally certifies Eye Bank operations. Due to Covid19
Sight Life conducted online audit of the Society for our accreditation. Sight Life
Accreditation Certificate for two years which is valid up to 31st January 2024. This certj

laboratory and comea procedures meet international standards.

gramme”

ritable E
ttee on 16);[?
prova] to the
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fies that our
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On March 24, 2023, an Eye
Donation Awareness Program was
conducted at Rajasthan School of
Arts under the NSS Program. The
program was attended by 50
students along with staff
members. Ms. Deepali Bhargav
and Sudershana Shekhawat,
senior managers, presented their
PPT and a short movie on eye
donation. The program started
with the presentation of PPT on
eye donation by Ms. Deepali
Bhargav, which highlighted the
importance of eye donation and
the need for creating awareness
about it. The presentation covered
various aspects of eye donation

EYE DONATION AWARENESS PROGRAM IN RAJASTHAN SCHOOL OF ARTS
1 § = -
I (- | Iy
‘\j‘iiJ ) | e

such as the process of eye
donation, myths and facts related
to eye donation, and the impact of
eye donation on society.Following
the presentation, a short movie on
eye donation was also shown to
the participants. The movie
depicted the life-changing impact
of eye donation on the lives of the
visually impaired and highlighted
the need for eye donation. After
the presentation and movie, the
participants were given the
opportunity to ask questions and
clarify their doubts regarding eye
donation. The students were
excited and asked a lot of
questions, which were

satisfactorily answered by the
presenters. The college
management assured that in the
future, they would conduct such
programs on a larger scale so that
all students could be aware and
benefited. The Eye Donation
Awareness Program was
successful in creating awareness
among the students and staff
members about the importance of
eye donation, and it is hoped that it
will encourage more people to
come forward and donate their
eyes to the visually impaired.

-Sudarshana Shekhawat
Sr. Manager, EBSR
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COMMUNICATION WITH RECIPIENTS AND DONORS

Since inception in 2002, Eye Bank
Society of Rajasthan is doing full
scale efforts to spread awareness in
the society to get more and more
response and support for corneal
donation, to eradicate corneal
blindness from the society. EBSR
is a community Eye Bank and we
thrive solely on the grants rendered
by the philanthropists and the
Institutions. The society is
immensely grateful to the donor
families who step forward to
donate the eyes of their near and
dcar ones. Also our organisation
corsiders it's responsibility to help
take the feedback from the
al recipients.
digital age and all of us are net
ily. WhatsApp has indeed
>d to be one of the most
cctive channels of
munication. It is more
sonal, engaging, and
venient than any other
form. A survey says, 90% of the
atsApp messages are either
en from notifications" or read
thin 3 seconds of being
ivered. The society took a
cision in January 2022 to form
ee WhatsApp groups to be in
ich with the corneal recipients
«d the donor families.
roup of Corneal Recipients
TEATHYY)
\pproximately, 50% of the comea
collected by EBSR are supplied
free of cost to the Govt Hospitals.
We maintain a database of the
patients who undergo keratoplasty
in these hospitals.
There is a huge divergence among
the people coming here for
keratoplasty and those going to the
private hospitals. There are few
keratoplasty surgeons 1n the

government hospitals and the
proportion of the patients is huge.
The people coming here are poor,
not well educated and less aware.
Though the doctors and the staff
take enough care and explain them
emphatically about the line of
treatment, the precautions after the
surgery and the importance of
regular follow ups, but at times
being the sole bread earners of the
family haste in resuming the work
and forget to go for regular check-
ups. Women are much less cared
for, being busy mostly with the
household chores.

The members of the group are
instructed to follow the necessary
precautions and reminded to never
miss the follow up of treatment.

A Fact Sheet of Do's and Don'ts
post keratoplasty has been
prepared, which is sent on the
groups off and on. Whenever there
is a doubt, they ask on the group
and we respond to them in a
disciplined manner. Periodically, a
video message from a well known
keratoplasty surgeon is also shared,
(regarding after care and general
queries post operation) in the
group, which is very inspiring .

It's the most interactive group. The
patients share their progress during
the tenure of the treatment, which
is very heartening for us.

It gives us a great satisfaction in
helping these beneficiaries. They
are very humble and grateful to us
and vice versa.

Eye Donor Families

(AT )

This is a group of the proud donor
families, whose family members
have donated their eyes, thus
making our mission meaningful.
Upon eye donation, EBSR gives

-Mrs. Anju Jain

each one a certificate and their
picture is shared on the group.

We also publicise programs of Eye
Donation at different places in this
group ,thus boosting a message to
donate eyes to the public.

The society is hugely indebted to
the donor families and the
felicitation program of honouring
the donor families are held by the
different EBSR chapters and
mementos and certificates are
given to them by the distinguished
personalities of the society in a
grand function.

Financial Donors

(WTTIIE )

EBSR is a community Eye Bank
and our survival is dependent upon
the grants given by philanthropists
and CSR.

Our organization stands tall with its
extraordinary achievements and is
amongst the topmost eye banks of
the country, thus we are immensely
grateful to the people and the
organisations/companies who help
in our sustenance.

On all our Groups, we share our
programs, future plans,
collaborations (if any) and
achievements and are more than
willing to take their suggestions
and feedback.

Some members of the groups are
very interactive and are keen in
putting their best foot forward in
helping for such social causes and
we are more than willing to make
them the JYOTI MITRA, i.e. our
friends and ambassadors who
spread awareness about Eye
donation and activities of our Eye
Bank in the Society. Our Helpline
numbers are regularly shared on
these groups and other Social
media platforms,
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TIR1575 TAHATHGYE | hiTora shr avfres foramor e wam 2 < -

TS
HFT, 2022 220 _ 133 60%\‘
TR, 2022 306 208 68%\_‘
femm, 2022

L 269 160 59M
Lmaﬁ, 2023 291 183 GZ.M

HEH, 2023 235 156 66.38%\J
T, 2023 254 175 68.90%
FS T 1575 1015 64.44% ‘ |

1 M/s Shriram General Insurance 500000 16 Sh. Suraj Raj Mehta 11000
Pvt. Ltd. 17 Sh. Kranti Kumar Bakiwala 10000

2 Sh. Rakesh Chopra 101000 18 Shri Ram Sharan Tambi 10000
3 Utthan Charitable Trust, Jaipur 100000 19 Lt. Col C P Verma 10000
4 Shri B.L Sharma 21000 20 Kamal Developers Pvt. Ltd. 7000
5 Sh. Rajendra Singh Bhandari 25000 21 Sh.CLDua 5100
6  Sh. Shimla Bhandari 25000 22 Smt. Anjana S Mathur 5000
7 Sh. Brigadier Kuldeep Chokkar 25000 23 Sh. Ishwar Chandra Shrivastava 5000
8 Smt. Usha Bapna 21000 24 ShN C Dandia 5000
9  Sh. Apoorva Vig 21000 25 Homes For Orphans 5000
10 Sh. Hari Shankar Sharma 21000 26 Sh. Ashok Kumar Bhandari 5000
11 Smt. Anita Vaidya 21000 27 Smt. Kamla Mehta 5000
12 Smt. Maya Tandon 20000 28 Management Development Academy 2500
13 Sh. Nagendra Kumar jain 20000 29 Sh Dinesh Arora 2100
14 Smt. Alka Kala 15000 30 Smt Mridula Dugar 2000
15 Sh. Laxman Bolia 11111 31 Sh Ramesh K. Arora 1500
Total 1068311
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