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Opening Eyes, Illuminating
Lives: The Urgent Need to Boost Eye
Donation in India

- e W

In a country where millions live in
darkness due to corneal blindness, the gift
of sight is one of the most profound
= [ contributions one can make. India has

1 one of the highest populations of visually

impaired individuals, with an estimated

1.2 million people suffering from corneal

blindness. Yet, the availability of donor

corneas remains critically low. Despite medical advancements, the

gap between demand and supply continues to persist. It is time to

change this reality through awareness, policy intervention, and
collective social responsibility.

Understanding the Crisis : Corneal blindness is one of the leading
causes of visual impairment in India, often affecting children and
young adults. The condition is treatable with corneal transplants,
but the lack of donors remains a formidable challenge. Every year,
around 75,000-100,000 people require a corneal transplant, but
only about 25,000 corneas are collected—Ieaving a huge deficit.
Superstitions, lack of awareness, and logistical barriers have kept
donation rates alarmingly low.

Bridging the Gap: Strategies to Increase Eye Donation

1. Awareness and Education : A significant percentage of
Indians are unaware of eye donation and its impact. Many harbor
misconceptions that donated eyes can disfigure the body or that
certain religious beliefs prohibit donation. This calls for aggressive
awareness campaigns, leveraging social media, television, and
grassroots initiatives to dispel myths and educate people about the
ease and importance of pledging their eyes.

2. Role of Healthcare Professionals : Doctors and hospital
staff must play a proactive role in encouraging families to consider
eye donation when a loved one passes away. Training healthcare
workers to initiate sensitive yet informative discussions can lead to
higher consent rates.
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3. Streamlining the Donation Process : Many willing donors
are deterred by complex procedures. Simplifying registration
through digital platforms and integrating eye donation pledges
with Aadhaar or driving license applications could boost
participation. Additionally, the creation of well-equipped eye
banks in every district and improved transportation logistics can
ensure corneas are preserved and utilized effectively.

4. Community and Religious Leader Engagement : Since
cultural and religious beliefs influence donation decisions,
engaging spiritual leaders to advocate for eye donation can have a
profound impact. Many faiths emphasize selfless giving, and when
religious figures endorse donation, it encourages hesitant
individuals to reconsider.

5. Incentivization and Public Recognition : While donation
should be driven by altruism, public recognition of donors and their
families can inspire others. Honoring donors posthumously
through certificates or memorials can create a culture where eye
donation is celebrated as anoble act.

6. Legal and Policy Support : Strengthening the Human Organ
Transplantation Act with clear and enforceable policies can help
overcome procedural challenges. Introducing an opt-out system,
where individuals are considered donors unless they explicitly
refuse, could be a game-changer in improving donation rates.

A Collective Responsibility : Eye donation is not just a medical
issue—it is a moral and social imperative. The power to restore
sight lies with every individual. If even a fraction of India’s vast
population pledged to donate their eyes, corneal blindness could
become a thing of the past. Governments, healthcare institutions,
NGOs, and citizens must work together to turn this vision into
reality.

Let us take a pledge today: To open our eyes to the cause,
spread awareness, and commit to giving the gift of sight. In doing
so, we can truly illuminate lives, one eye at a time.

GOBIND GURBANI
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EYE BANK SOCIETY OF RAJASTHAN

It gives me immense
pleasure in reflecting on
the progress made by our
team at the Eye Bank
Society of Rajasthan
during the 4th quarter of
2024. The fourth quarter,
spanning October to
December 2024, has
been a testament to the
unwavering
commitment and relentless spirit of our team in
advancing the cause of eye donation.

In this quarter our collective efforts led to
the successful collection of 677 corneas, with
413 successful transplants, resulting in a 61%
utilization rate. Jaipur alone contributed 301
corneas, out of which 268 were successfully
transplanted. Our regional chapters in Ajmer,
Kota, and Jodhpur also made significant
contributions, with Ajmer  giving 56
transplantable corneas, Kota contributing 43,
and BBJ contributing 40, Jodhpur contributing
35 corneas.

During this period we continued to push the
boundaries of awareness campaign by exploring
innovative avenues. In partnership with NSS, we
organized a unique awareness activity with
students at the Deaf and Dumb School, where the
students expressed their heartfelt tribute to eye
donation through their creative paintings. This
initiative was not only inspiring but also a
powerful testament to how awareness can
transcend all barriers.

We are happy to share that during the year
2024, we successfully collected a total of 2,548
corneas, of which 1,666 were transplanted,
leading to an overall 65% utilization rate. While
this represents progress, it is important to
acknowledge that our performance fell slightly

short compared to the previous year. In 2023, we
collected 602 more corneas and transplanted 337
additional corneas, a benchmark we aspire to
exceed in the coming year.

Our policy shift during Yr 2024 of including
all parameters of a field employ's responsibilities
for assessing star performer of the quarter bore
significant results as during all four quarters
employees from different chapters won Star
Performer award breaking the predominance of
Jaipur chapter.

Our core mission remains unchanged —
giving the gift of sight to those in need. Every
cornea we collect, and every transplant that is
done , brings us closer to our goal of reducing
avoidable blindness and improving lives. It is
with the collective dedication of every member,
every volunteer, and every donor that we
continue to make a difference in countless lives.

A noteworthy highlight of the Yr 2024 was
our collaboration with the State Bank of India
(SBI), whose generous CSR contribution of Rs
33 Lks enabled us to purchase a state-of-the-art
Slit Lamp Microscope. This advanced
equipment will significantly enhance our ability
to assess the quality of corneal tissue, further
improving the efficiency of our operations and
availability of good quality tissues. The Slit
Lamp was inaugurated by Sh. Sandeep
Bhatnagar, Chief General Manger, along with
team of senior officers of SBI in the EBSR's
office.

As we enter 2025, let us remain steadfast in
our commitment to the cause. Our vision for the
coming year iS to continue increasing our
outreach, improve our performance, and, above
all, make the world a better place by restoring
sight to those who need it the most.

Thank you for your continued support and
dedication. Together, we will continue to give the
gift of sight to those who need it most.

B. L. Sharma

President
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Eye Donation Awareness Event Inspires Action
at Rajasthan Sangeet Sansthan

Jaipur, November 11, 2024 — The Eye Bank Society of Rajasthan held an impactful |

Sankul. Organized by Dr. Mamta Dave, Senior Professor and NCC Coordinator, the
program aimed to inspire young people to support the cause of eye donation and
understand its transformative impact.

Speakers Smt. Shonu Jain, Ms. Sudershana Shekhawat, and Sh. Ramdayal Jat
represented the Eye Bank Society, sharing insights into their mission and personal
experiences. Smt. Shonu Jain spoke about the organization's efforts to alleviate
corneal blindness, while Ms. Sudershana Shekhawat delivered an informative
presentation on the importance of eye donation. Sh. Ramdayal Jat showed a short EES
film and shared powerful stories from his fieldwork, providing a moving Ji&

perspective on the process. !

Dr. Dilip Goyal, Principal, and Vice Principal Dr. Vasudha encouraged students to §
consider eye donation as a lasting legacy, with Dr. Vasudha sharing a personal story
of her mother's donation. Dr. Mamta Dave motivated students, emphasizing their
potential to drive change.

Over 100 students and faculty members attended, with many expressing a newfound commitment to supporting eye
donation. The Eye Bank Society of Rajasthan continues to work towards a world without preventable blindness,
inspiring all to consider the gift of sight as a powerful legacy.

EXEMPLARY SERVICE AWARD TO SHRI B. L. SHARMA

| The Justice Nagendra Kumar Jain Foundation Trust organized a
momentous event on 15th November 2024 to commemorate the 108th
birth anniversary and 50th Punya Tithi of the revered Late Hon'ble
Justice J.P. Jain. Held at the esteemed Bhattarak ji ki Nasiya in Jaipur, the
occasion brought together luminaries from diverse fields, including the
judiciary, civil services, arts, sports, and social work, to celebrate their
outstanding contributions to society.

The ceremony was graced by Padma Bhushan awardee Dr. Mehta, who
presided as the Chief Guest. Among the many distinguished honorees,
Sh. B.L. Sharma, President of the Eye Bank Society of Rajasthan
(EBSR), received special recognition for his exemplary service to the
nation and society—having served with distinction as an Army officer, a
celebrated civil servant, and now as an influential social activist. His multifaceted career stands as a beacon of
inspiration for all.

The event was a poignant tribute to Justice J.P. Jain's enduring legacy and a testament to the Foundation's
commitment to fostering excellence and societal upliftment. The proceedings concluded with a convivial lunch,
leaving attendees inspired and enriched by the occasion.
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Eye Donation Awareness Talk at SMS Nursing School

The Eye Bank Society of Rajasthan (EBSR) conducted an impactful Eye Donation
i Awareness Talk at SMS Nursing School, Jaipur, on Nov 23, 2024. The session
| aimed to educate nursing students about the significance of eye donation and their
role in eradicating corneal blindness. The EBSR team, represented by Ms. Kamal
Pangariya, Dr. Deepali Bhargav, Ms. Sudershana Shekhawat, and Mr. Ramdayal,
delivered inspiring and informative presentations.

Ms. Kamal Pangariya shared EBSR's mission to eliminate blindness through
corneal transplants and emphasized the importance of collective efforts. Dr.
Deepali Bhargav explained the eligibility criteria for eye donors and outlined the
eye donation process, addressing misconceptions and answering student queries.

Ms. Sudershana Shekhawat highlighted the dual responsibility of medical
professionals in preventing corneal blindness and counseling families for eye
donation. She urged students to identify corneal patients early and support EBSR's
mission by serving as educators and advocates for eye donation.

Principal Zoish appreciated the initiative, calling it a "transformative opportunity" for
students. He proposed organizing a visit to the SM'S mortuary for firsthand exposure to
the eye retrieval process. Mr. Ramdayal and Mr. Omprakash distributed educational materials, shared their contact
details, and encouraged students to pledge their eyes and become “Jyoti Mitra,” advocates for the cause.

The session was lauded for its impactful delivery, inspiring students to actively contribute to preventing blindness
and supporting the noble act of eye donation.
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sfferett geun <&t BTaTe, fRvrTg
WY =g URETA, UTedt
@ A, we

g FAR Tl et
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9.  sffuet faedem, egr
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11. forfian s, SEqR
12. fororSm, sEqr
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TR 3, AR

33 TR, TN (farem)
ST S, SR

gt forg T, s

T THTIT, TR
fferet 3Tem T, HergR
Yo FHR, Hieht

roreh AR I, AR
A UTEAET, SR
e i, SR

€ T W, TR
fome <ig gauT, 3SR
W W IS0, SR
TREHER TSI, SHEYR
Hea S, gE

O T SETe, SHEgR
T fig, e

T, SR
Th-ehT THT, FEIGX
YA YT, Rt

T AT, TS TEGR
TAHI I, AR
IS, HeTg /G
R e, Hiew

TS IR, FAgR
TWTUTA hTEE, 3T
TS 9, <hiet

TH FALHOT T, it
T 3, ITTY

e TRTIT TR, UTett
g fe, sEgR

T W, AR

W STE Sk, i

=T, YR OE WeEH, STEgR
333 g, o (g..)
T IRTIT T[T, hIeT
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.9, ™| qdt .49, ™| qdt .49, ™| qdt
59. frgel ureftame, srErQ 72. o =g wea, uredt 85. TR T, TR

60. g firg daR, g 73.  HRd AR, SR 86. few erdrare, S

61. STEI HU, TR 74. g g, et 87. UIFAR, WAYY

62. wrENE, FE 75. USTER TER, HHEHeH 88. S &g, EAETS

63. SguTel fie, ST (3.9.) 76. TSR FUR I, il 89. YUHIAWE, FNEAETE

64. 3TTEH AT, TR 77. TGN IGTY 90. YW F=HATH, HiIeT
65. B, TR 78. G ES I, fga TR 91. TIg @I, TG

66. tifa e, wer(3..) 79. foora puw e, siictarst 92. RISTCl e ATHY, SATER

67. Toreu g, FeTaTe 80. Srvetan fAmifeEn, weigw 93. TR A, W wiged, TR
68. TR TeH, Sra 81. TR AT ITHT, IR 94.  offueht el e, wierar=n
69. IR, UG 82. G g, TG 95. T HiferETh, IITER TR
70. o= IR, we 83. UHAIE S, Wit 96. TRIT WA e
71. UGH R, TR 84. wigw FHW, Sream
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We are looking forward to generous contributions from Organisation,

SCAN & PAY Individuals for this Noble Cause. Bank Particulars for Donations through
RTGS/NEFT are as follows :

n,) rrC Ty
i BankName : State BankofIndia

A/cNo. : 38700274930
Branch : Malviya Nagar Branch, Jaipur, India
IFSCCode : SBINO006912.

Donation by Cheque/Draft to be made in the name of "Eye Bank Society of
Rajasthan, Jaipur"

TS AR I(e Hruw, Hidl R TS, TR — 302 004

-260 4117, 8559900955, 98292 14013 E-mail : ebsr_jp@hotmail.com * website : www.ebsr.in

For Eye Donation Call Toll Free No. - 18002020388
JAIPUR + UDAIPUR + JODHPUR * AIMER * KOTA » BHILWARA + PALI * ALWAR + BUNDI + BIKANER + SHRI GANGANAGAR * BHARATPUR
TACIATIRRI AT Sieh TIATIE! ST TEUT o {18 Tgeh U TehT9Teh, ST9TIeh HUSH g1 UTgeR fired, Saur

TS TS Sk HIETHE S0 TSTEATH, RIATZH Aehet (e HPdH, et I T, TG — 302004 ZRI THhIITT
TFITEE : FIEHUT STCTT, Tg—TraTaeh : TMieg JRa
Website : www.ebsr.in Face book page : fb/eyebanksocietyofraj Youtube : Eye Bank Society of Rajasthan (EBSR)




